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Significantly. Of the top 10 items, 2 were from the law- related 
group, 2 frcan the human behavior /communication category, and 7 from 
patrol procedure/investigation categories. Recommendations were made 
suggesting action strategies for the further evaluation of continuing 
education needs and future delivery of training courses. (Appendixes, 
amounting to two-thirds of the report, include the instrument, rank 
order tables, and additional needs identified by respondents.) 
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DATE: October IS, 1990 

TO; Members of the Board of Peace 
Officer Standards and Training 

FROM: William R. Carter, III 
Executive Director 

RE: Statewide Needs Assessment Survey 

In 1988 the POST Board, at the request of lav enforce- 
continuing education providers, became involved in a 
statewide needs assessment project. This project was 
designed to measure the continuing education needs of 
Minnesota's licensed peace officers. The project marked 
the first time that a comprehensive, statewide attempt 
had been made to identify these education needs. 

This report is a summary of the information which was 
gathered as a result of the project. For the first time, 
the Board can now provide to continuing education providers 
and law enforcement agencies, valid and important 
information concerning continuing education needs. This 
information is regionalized and sorted in a manner which 
maKes it relevant and meaningful to all types and sizes of 
law enforcement agencies. 

The report is the result of a colloborative and multi- 
disciplinary effort involving POST, the Minnesota 
Bureau of Criminal i^prehension, Government Training Service 
and the Law Enforcement Training Center. I would like to 
thank these organizations for their assistance and expertise 
in this project. 

Ideally, this report will serve as a roadmap in the future 
development of continuing education courses for peace 
officers. I also believe this report presents a strong 
argument for the development of regional training committees 
and the need for individual law enforcement agencies within 
each region to assume active leadership roles in such 
committees. 
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on August 17, 0988 the Miimescfta Board of Peaoe Officer Standanis and 
Ttaining (lOST Boazd) hosted a snaeting of Minnesota lew enforoemt oontinuincr 
educoticn pcovidexs. the POST Board is the state Xioensing agency tar peace 
offioers, part of lAiose mission is to pcovide ted&iical assistance to Im 
enforoenent agencies, educational institutions, private v&Oaics, and otheo: 
providers of ccntiming education courses designed for liomed Minnesota 
peace officers. Die £dxive meeting vas the first formal meeting of these 
pcQvidecs of ccaitiming education. TbB statetdde needs a s a eg sa m e n t pcoject 
inhich this p£^)er describes vas one of the results of that meeting. 

I.l Significanoe and Purpose 

The inportance of the existence and organization of continuing education 
pccvideans lies in the fact that licensed Minnesota peace officers are re(|aired 
hy law to earn 48 hours of continuing education credit in each t faroo year 
licesse reneual period in order to he eligible to roiev their peace officer 
licenses (Minnesota Administrative Rtdes, 6700.1000, Subpart 3). Many larc^ 
lav enf arcen^ agencies in Minnesota have ^ internal resources and training 
expertise necessary to provide for most or all of the continuing education 
needs of their officers, and to at least minimally meet the license resiewal 
requireraents. In man^ cases, t±e continuing education hours earned by offi- 
cers in these larger agencies far exceed the miniimmt requiresnents. 

Hduever, many of the ssaller law enforcaoent agencies, and this is par- 
ticularly true as agencies are located farther away from the large urban 
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areas, have a vexy difficult tiioe cxBating internal training experiesnoes fear 
theix o££isxocSm cor idGntifs^inz cxbecnal ocai^ijuiina education esooerifiaioes wtiicti 
are both cost-effective and rBasonably accessible. 

Ihe purpose of the August, 1988 fonnal meeting of the oontiming educa- 
tion providers was to enoourage discussion and exciiange of inf oonation anong 
r e cog n iz e d prwiders of oontinuing education. The POST Board had identified 
and invited to this meeting agencies or organizations which were Jcnown to 
oonAxst continuing education of . K i r B fw s on a regular basis* Fifteen o£ the 
ei^^xteen intdited continuing education po^cviders attended the first mefiting. 
C3ne of the theses «hic3i emerged during this meeting was the need for a formal 
netwoirk of oontinuing education providers would meet regularly to share 
infonoation and ictentify strategies to mxce effectively deliver continuing 
education opportunities throughout the state. This these r es ulted in a POST 
Board oonBoitsient to host a similar meeting annually. 

A seoond therae v^ch e metge d was the need for a coiprehKisive statewide 
needs iP i ffl^' ' t tfwm '^i t fiurvev to assist oontinuinci education oroviders in identify— 
ing the training needs of Minnesota peace officers. It was the oonsensus of 
the meetinx narticisants that the POST Board facilitate this needs assessBDoent. 
This paper represents the final report of the needs assessnent p ro j ec t con- 
ducted fcy the POST Board in 1989. 

1.2 Statesnent of TsxtiLGBi 

No ccnpr^iensive statewide assffm i npnt of law enforcement continuing 
education needs had been oonductiad prior to this needs as s ess a nen t. Although 
nany larger Minnesota law enforoeraent agencies and many ocntinuing oducaticn 
providers did conduct individual needs assesanents on a fairly regular basis, 
these assessmaits were specific to individual agencies or target group 



populations. Again, inanj^ of tba aaaXlfir lav enteoGmean^ agencies or those 
renoved Cxod td^d Xaxger tsban areas did not bave the expectiae or zescuroes to 
csondict sudi juzveys. Without any OGBp:chaisive stateuids needs assesanent 
infonnation available, oontinuing edaoatian paxvidexB %nxe either zelying on 
fiqpocadic zeqoests far specific training tqpics, or guessing which topics »ere 
needed thzoug^iout ti» state. The OGBft»inatiai of t^iese oo n oe m led the R3ST 
Board to beoane invctlved in this statewide needs a»esaaent project. 

1.3 Fana&tion of I^oject OcraBittee 

TSoB first step in the pscqject involved focming a ocBBnittee to decide the 
scope and content of the needs assesaoient project. FbUodng the suggestions 
of the participants of the continuing education providers meeting, the author, 
as a seiftier of the POST Board staff, vas designated director of this project 
and organized a represeitative oonsdttee of continuing education providers. 
Ihis oanBnittae oossisted of three persons, each affiliated with a isiicpie fom 
of continuing «aucation provider. Ridt»rd Gregory, specdal ag»it assigned to 
the training division of the Minnesata Bureau of Criminal ^isrehension (BC^) 
was chosen as a representative of a state agency «hich has historically pro- 
vided a large ^bare of the continuing education esqperiences for peace officers 
throughout the state. Mr. Gregory bro u g ht to the ocnnittee his experience of 
years working in the area of law oif arcesient education both within the state 
of Minnesota and also as an educator in the states of Iowa and Missouri. A 
seconi oonBoittee person was Helens Johnson, the executive director of Govem- 
mefit Training Service (GIS) , a piiblic organization active thrcug^xjut the state 
in various educational pr o g r a m s dps3<ywd for the public sector, and vSiich is 
currently the contract provider for continuing education for the Police 
OQcaining Advisory Coraaittee, Hennepin County Chief's of I^ice Association. 
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Ms* Johnson's agency had fiocnerly ocnkistad ocnianBhenslve statendde needs 

arena* GTS is a iwjcxyiiaed eocpsrfc in the oioq of nsads aHfrKwammiit. oonstxu^ 
ticsi and administraticn. The final nmwlttee oasber was Virginia lane, the 
continuing education ocxardinator far the law B ifo itoega a nt Ttaining center 
(LE3C) . LEPC is a higher eAjcaticn institution affiliated with the Minnesota 
Gtsnunity College System. Lane is also a faculty neaBter (on educational 
leeeve) in the criminal justice pcogram at St. Cloud State Univecsity, and a 
fanner director of the Region D criminal Justice F r og r am , which was responsi- 
ble far administering federal grants designed to assist Minnesota criminal 
justice agencies. 

Ihe ccBBBittee was fanned with the intent that it be imalti-dl scipl inary in 
nature, and have content area expertise in law enf oroemant training issues and 
needs assessment theory. Hie oonsiittee began to meet fdxmally in October of 
1988 and finalized the survey, vMch is the basis for this paper, in Feiaruary 
of 1989. 

1.4 Project Objectives 

HhB early %«adc and discussions of the ccranittee resulted in the identi' 
fication of the fallowing objectives for the statewide needs assessnmt: 

1) the assesaoent would identify and prioritize training needs 
using job tasK or training topic categories; 

2) the assessment of needs would be based on three criteria: a) 
amount of time spent on each tasVcategory; b) amount of harm which would 
result if the tasVcategary were to be perfotnoed poorly; and c) the need fcr 
additional tr«uning in the tasl^categary area; 
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3) the ft Bfwwwwrnt would atteaipt to identify needs baaed on three 
denographic criteria: a) <jtM*j r. Hti)1n xegiant h) size of ths law entaaessEaxt 
agmy; and c) type of lav enfoioQnent agency? 

4) ti» aflRffwffltwnt would atte^ to identic the preferred or 
qptimm lengtli of firm fcr oontinuing education oaurses; and 

5) the assesaaoent vould he conducted in tMo stages: a) stage one 
would involve administering the survey to police administrataEB or training 
officers; and b) stage tuo would be a survey of field officers. 

m sunnary, the coBBnittee deftermined that they did not want the needs 
asBiytfanen b to be nsrely a **wish list" of txaining topics, but an attea^Jt to 
measure, cn several levels, the oontinuing ednca ticm needs of peace officers. 

1.5 Definition of Terns 

Ihe ccBBdttee decided to re^glimtB, ^Jhere ^^poxpidLate, the tfictoiqiues 
used in a survi^ which had been developed by the mstituticnal Research tftiit 
of the Federal Buresni of Investigation (FBI) . (The TBL survey %es a national 
surv^ which was acbninistered betMeen 1983 and 1986, and is cited in Chapter 
Tuo of this paper.) Qie onmmittffft waited to measure items contained in the 
survey by ttaee criteria similar to those used in the FBI survey. Ihese 
criteria in the Minnesota needs awiBminpnt surviey are: 1) anount of tine; 2) 
amount of ham; and 3} degree of need. For the purposes of this survey, a 
definition of amcKsit of tiae is tbs mcxstt of tine spent by a peace officer 
perfbndng duties in the particular item area listed in the survey. Auount of 
harm is defined as the amount of ham which would be created if a peace 
officer did not perform adequately in the particular item area. Ihe degree of 
need is defined by Ite re^pcndtent identifying the curresit level of training of 
peace officers in his or her re^sective agency and the level of training %«iich 
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the reg p on c ten t perceives is needed for satis&ctory pe t r fa m a noe in the item 
area Beasuzed. Ite differoioe IsstMsen these tMO levels of pecoepticn is the 
decpree of need for additicBiEil txainin^ in the itesn area. 

TlbB data analysis of ti» ri^mied nssds assessment surveys ocsnsists of a 
aaan zaziking of zeqpcnses based en the above criteria. In addition, a oont- 
pQsite socare h&i been ocniuted «hidi i^ i stmits the nean ranking of each of 
the 65 itaas. The ooD^xsite scocb is represented by the ocnbined mean scores 
of the throe criteria scores, using the following fconila: 

OcB(»site Score « T 2H -t- 3N (Tstine; H=ham; N>=need) 
A discussion of the raticrale for the use of this fonmila will be found in 

a 

Ch^)ter Tyo of this peeper. 

1.6 LiBdtaticns of Project 

Fhase one of this survey «as designed to be distributed to law enforce- 
nent chief administrators. The comittee nesters assi.inied that many chief 
ndminisUvttorH, especially those in the larger law enfoxuesosnt agencies, would 
assign the oonpletion of the survey to either a training officer or an admin- 
istrator closely connected to the training function. (An informl follow-tqp 
survey conducted by the author indicated that this assunpticn proved to be 
true.) Therefore, it nust be stressed that the results of this survey repre- 
sent the perceptions of either admln i gtiratuiB or trainers, relative to the 
curxent contiiuxing education needs of officers. While many of the respondents 
nx^tht also have fUnc;tioned as line officers, it would be unwise to suggest 
that similar findings would be laade if the survey had been sent to line 
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offiosrs only. Ihase two of ttiis survey is designed to detersnina the ocanfiiin- 
uin? educaticn needs of off ioers as pexoeivad line officer. 

Hi addition, liadtations of ttie suzvey softMsoe pactoge aivailable fa: use 
by ttie FOGT Boazd, aUoued for tte indusicn of only 65 training tasiks or 
tcpics, which is oertainly nc^ an all-inclusive list of po ssi ble training 
topics. In many cases the itaos describe broad training areas, a si t ua tion 
%dhich nay have resulted in respondents zating a faaroad area topic hicfher based 
on a perceived need which nos relevant to only one specific sub^^area of the 
topic. As an exai^e, a particular agency may have ej^xressed a high degree of 
need for training in the area of property crinas investigation, but nay only 
need increased training in the area of forgery investigation. 

Firally, there is always a question of itftwther administratars have a 
clear lowwledge or understanding of the needs of line personnel, and thus the 
results of phase one of the survey mast be viewed priisarily as the perception 
of training needs fra& the perspective of the administrator. 
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KWiviHfVi\ REVIEW OF LHERMEURE 

There are seuny tectjnii|ues and jDsttods MjA can be used in conducting a 
needs assesssaesit. Needs assessBusnts can be bcioad or narzw in socpe, can be 
oonductad on a fonoal or infaoial basis and cm be based in «liQle or in part 
on pcevious jcb ta^ studies or analyses. 

Ohe needs assesamftn t ocsBidttee ctose to oonstiuct the survey instrunsnt 
used in this project using both job task descriptions as v^l as broad train- 
ing topic itens. m ciioosing the itaas yihicti appear as the 65 itens in the 
survey, the raeD&iers of the conBtdttee reviewed msDerous previous lav en£iaro&> 
sent job ta^ analyses %ftiich had been oonducted both within Minnesota and 
througfbaut the imited States. 

Although no previous statewide needs assesEBnent had been oonducted in 
Minnesota, several efforts had been made on a smaller scale in the 1960s and 
197(te. Ihe college of St. niooas Managesoent Oenter (1968), tbe Minnesota 
Govemor^s Cbranission on Crime Prevention and control (1975) , the Metropolitan 
council (1977) , the Minnesota Department of Personnel (1978) , and the Minne- 
sota Crifie Control Planning Board (1978) ooralucted studies or surveys of 
training needs of either sp&^ic target populations or specific topic areas 
(i.e., in-servioe needs, skills inventories, task listings). Although these 
surveys or studies were of value to the target populations, it appears that 
the results of the surveys were too specific to use as a guide or documenta- 
tion of statewide training needs, and, in fact, were not intsided to do so. 

Nationally, several states had previously conducted statewide needs 
asses^ents or job task analyses which also served as format models as well as 



IiEovidin? ideas far itm or task inventories. Mor surveys ooncbctad Joy the 
fdlcwing organizations ««ce rBviewad by ocmittee nentars: Maine Deparbnent 
of Pi4>lic Safety Criminal JUstioe Acadeasy (1982) ; Ohio Peace Officer Ttrainingr 
Council (1983) ; Illinois local Gcvemoient law Enfaroeanait officers Training 
Board (1981, 1981), and Florida Defjartxnent of law Sifoacceraoit Balioe 
Standaxas and Training Ocanission (1981). TH addition, tbe Imi Enfonxoient 
Assistance Administration (1979) had funded a national synposium on job task 
analysis %Mch resulted in the publication of presentation sunoaries of 
various job and task analyses v^hich had been conducted in various states 
during the 1970s. Finally, the California Ocnsnission on Peaoe Officer Stan- 
dards and tnraining (1976, 1981) had conducted a detailed analysis of perfon^ 
nance objectives which were translated into a statewide training needs as- 
sessment. 

As mentioned previously, in 1983, the FBI (1983-1986) esodbaxked v^pcen a 

four-year national survey of the training needs of state and local law en- 

forosnent officers. The needs asflwsiHWBnt ocairoittee chose to replicate a 

technique used in the FBI survey resulted in the f oxmilation of a 

ocsposite score reflecting a OGObination of the three criteria measured in Ute 

Minnesota survey; amount of time, amount of harm, and degree of need for 

training* As was the case in the FBI study, odBBittee m egto e r s did not want 

the needs as s ess m ent to be a csie-dimeansional **wish list" of training topics or 

tasks. In order to mitigate this possibility, the FBI survey ci B at e d a 

weighted fannula to measure the three dimensions of time, harm, and need 

(described as **^sp** in the FBI study) , using the following rationale; 

...a rank ordering solely of training needs is deficient in that it 
ignores the iiqportanoe of the job acti^dty in wnidti the need exists. For 
tbB purpose of this stuc^, iiqportanoe to the job is defined as being 
t T H T itrtnnrl of amount of time ^jent performing the activity and the a mo unt 
of harm which would result frcn inadecpiate perfooanoe. (FBI, 1983, p. 39) 
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The TBI survey further assigned weig(hts to the thrae neasured dinaisioRs 
based on tlie fbUlcMing oonoepts: 

1. £B|X3a±aa3ae to the job and ths [need fior additional 
training] are of eqpjal weight in prioritizing training 
needs* 

2. Witbin i i txagt an oe to the job, harm is more critical 
tilisn ^dss« 

(ISL, 2d83, p. 40) 
Using this rationale, the Minnesota survey created a similar foonala 
weighted the three criteria which were measured in the statewide survey, the 
fos3EUla being: 

Ocnposite Score = T + 2H + 3N 
Hhece T » time score 
H ™ harm score 
N » need score 

Ibis fanmila resulted in a ccnposite score for each of the 65 items in the 
survey uhich is a matrix of the three mean sooxes of time, ham, and need, 
weighted by use of the above fooula. This ociiposite sooce thus reflects not 
only ttB need tor additional training in the ta^ or topic itas, but also the 
amcaunt of t^n^ of fioers spsnd perfarming in the task or topic area and the 
aaoaount of ham which would be created if the perfomeoxae level was not ade- 
quate. 

Both Johnson (1S86) and Mager (1967) si^^ncted the idea of this i2se of 
Bultiple disensions in measuring training needs* Nager difyaffSFwd ^ idea that 
all tasks are not of equal iiBportanoe; that tasks that are perfomed often do 
not always rvspresent critical skills and, conversely, that many tasks that are 
performed rarely are vital to job perfomence. Ohe measuring of esd^dng 
conditions versus desired oonditios <in the Minnesota survey, the criteria of 
need for »»H<< 5-t-^rff»i training to achieve optinum functionir g) has been disnisffipd 
by several neetto ffffuiaffttmrm t- estperts CKaufioan, 1972; Hitkins, 1977; Johnson, 
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1986) and Hie prooeas has been described by various temtnaOogies such as 
discxcpancy fonoat or milti-Attribixte netiiod. In fact, Rmfinan descxibed needs 
assessment as "the formal pnxaess of identi^dng outoone discan^smcies" and 
need as **the measurable discr^sancy betuesi where we are not and where we 
should be** (Ksoifiimi, 1972) . 

Finally, the results of this surv^ are presented as ordinal data based on 
res p o n s e to a liJosxt-type scale. Use of this method is supported in much of 
the needs assesanent literature as well as in loost research met ho dology liters 
ature (Wolpert, 1984; nrnirhftll & Stanley, 1966). 
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CHAPTER 3 



The priaary research task of this survey was to first iaentify and then 
prioritize tte training needs of Hinnesota peaoe offioecs. TSm first step in 
this process involved ti» ocsstnicticn of a survey instruBent idhich uould 
naasure relevant training taslos cr topics and to distribute the survey in a 
manner yAiidb would ensure the most effective r espons e ^ A ocpy of the cover 
letter, survey instrument, and re^pcsise form c^pear as Appendix A. 

3.1 DsvelGpnent of the Survey Instrument 

An initial task faced by clie ocradttee uas to develop a list of training 
tasks car tC9>ics vould be representative of the areas of continuing 

educaticm which were of nost ooncem to Minnesota la»r enf orceansnt agencies and 
po»3e officers. Ihis task was ocnplicatgd fay the fact that the survey software 
pec3cage which was avalWle for use by the POST Board i#auld Xiisit title total 
fyT[VT Ff »° to the survey to 196 responses. Given the fact that each item of the 
survey elicited responses to three criteria, the total nunter of tasks or 
topics which could be measured was 1 Imitfld to 65 iteaos (196/3 » 65} . 

Hie ccDBsdttee began the process of identifying itens fay reviewing the 
numexous job task analyses and needs assessment efforts iMch had previously 
been csonducted within Minnesota and in other areas of the ocuntry. Ihese 
sourrses are listed in the Selected Review of Literature (Chapter 2). The 
initial ef :forts of the four cconittee persons to identify task or topic areas 
to be used in the survey resulted in the formation of a list of mare than 125 
iteoB. In an effort to condense the nuniaer of total itens, specific task items 
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which oould be identified by broadsr trsdning topic categories wexe ccnbined to 
producae cne itesu CM eicancae of this pccxsedure resulted in the foaaaticn of 
Item #35 (see Table 1} of the final survey: Crises Agadnst Pxaperty Investi- 
gatian. in the first itea lists ocsistxucted, ads item a pp ea red as six sepa- 
rate training topics. In the final survey, these six topics are represented by 
the i^ecif ic {xcoperty ariiaes listed in the parenthetical Ust aoocxiianying 1^ 
beroader topic area of crises against property investigation. 

Several meetings of the ocrasittee resulted in the fbaaaaticn of a omsensus 
list of 65 survey items. Each caanittee nesnber then had the list of itesm 
revisMed by his or her r e spe ct ive ocganization's personnel. Mthcu^ several 
Biinor changes viere loade, ccpnittee nentoers rsported that their groups appeared 
satisfied that the 65 itens adeg^ately represented the prisiazy training tasScs 
or topics vjhich were relevant to Minnesota peace officer ocntinuing education 
needs. For purposes of organization, the 65 iteos lisre thai divided into five 
major topic areas: (l) lav related issues (six iteos); (2} huaian tsehav- 
ior/ocBDunications (U itesos) ; (3) patrol procedures/ investigation (33 itens) ; 
(4) administratioiyservioes (six itans); and (5) sanagement/siiservision (nine 
items) • 

Uie second step in this laruoe ss involved designing the survey instnanent 
itself. Ubia 

optical scanning response fonns available for use. Ihe response fonas allowed 
for 196 total responses. Given the choice by the ccsraittee to aeasure all 
itens based on three criteria (tiae, harm, and need) , this regoirad three 
resxnses to each itan. To ensure that resoondents sccuratelv mrip l^ gcl the 

one of 

the five najor topic are^, and given a letter designation. The three re- 
sponses were then assigned a nunerical designation siatching those on the 
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x«qpcnse foou Ttaas, item nsBter cne at the survey: Arxest/search and sedzuce 
lam vspdate/resrieUf is lififwrt imder the broad topic aiea "Law Related Issues** 
and assigned letter A; its three r e s p o n se s are dcxaanentad on the Ttm pa n em torn 
as nuBtaxB one, two, and three. Similarly, the last item of the survey, iton 
lanter 65: BsTforiBanoe ratingi tecimixjpies and pa^oceduxes, is Hi^ g fc p d urder 

re- 
sponses are dcxuaented on the response fbos as nusters 193, 194, and 195. Far 
purposes of clarification, all ref erenoes in this paper to the 65 itesos of the 
survey will idfflitify the individual itesos by their nunerical saquenoe in the 
survey booklet, and not by the broad area designation, letter, or zsaftaer on the 
r eq pc mfie form. TEkble 1 is a listing of the 65 itass %Adch r epresent the job 
tasks or topics jaeasuxed in this survey. 



TABLE 1 

1 Azrast/Searcti and Seizure Lav !J|xlate/Rsviev 

3 Traffic lav D^xlabe^^Revietv 

4 crininal. Civil, and Vi c a r i o us Liability of Officers and Agencies 

5 Preparing For and Testifying in Criminal, Civil and Administrative 

6 Juvenile l£w n?ooedures 

7 liandling Barsonal Stress 

8 jEtiyBical Hallness firograns 

9 (^in ^i rrfti Awareness 

10 Verbal Qsnnnication Skills 

11 Ntittai Oann&iication Skills 

12 Second language In s truct ion 

13 Crisis Intervention 

14 Hostage Negotiatioayocnimmicaticn with Distressed Subjects 

16 Bsployae Assistance ncocedures and Hc g raa s 

17 special Heeds of Children as Victims/Hitnesses 

18 Boaergaicy/mrsuit Qriving Opsration and Techniques 

19 Traffic and Accident Investigation 

20 Tzaf f ic Law Enforcenent 
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<ZABE£ 1 
(ocntiiBJed) 

ifcsasLi 'PMft or "miQ Pfrnipriai 

21 Qffioer Survival Skills ^ Technlciw 

22 Ridicae Beposrt Htiting Skills 

23 CrisB Scaene Doasaentaticn and Eviderioe Opllection 

24 Use of ftarce— Policies and a^echniques 

25 First Aid Skillfl/CHVRB-oertification 

26 Qrise jtavention l^edtmiques 

27 iTsdl/Bocdcin^ nooBtSures 

28 Serving Qrimlml or Civil Pnxsss 

29 Tanrarist/Gang/Qjlt Investigation 

30 Organised Mae Uwestigation 

31 Jfeicotic/VioB Crimes investigation 

32 Davaloping Infoonants and Other inficasBation Souroes 

33 Surveillanoe Tnrtmlqties 

34 Qkidercwesc C{)eratioBns 

35 Qrisies ;49ainst Property Investigation (to include: hooicide/violent 

death., vdttmy, sex Grixoes and family videncse) 

36 Crimas Against Bsrsons l^ivestigation (to include: banicide/viol€sit 

daath, robbery, sex crimes and family vlolencae) 

37 Misdemaanor and Fialony Arrest laws and nrooedures 

38 Analytical mvestigation Tecfanigues 

39 White Collar CribaB Investigation 

40 Respondingr to Needs of Victims and Witnesses 

41 Riotagraphy and Videot^ Itechnigues 

42 Fingerprint Tacdmiiiues 

43 Fi£di and Game Violations 

44 Inteaview and I n te rxo ga tion IMmigues 

46 Ukisfflnod DBfiBDse ISEKStics 

47 Oondbct of l^K^iical op e r at icais 

48 Bc>lioe Response to Child Abuse, Sexual Assault and Haglect 

49 DNI Bcooedures and Sifotsaament 

50 Hazardc3us Materials Investigation 

51 ft ifWai^ A hM '^' M i i g SbnacsBBasnt 

52 Data M.va^ lav, Micy and t^nooedure 

53 Qdma Analysis !Deci!nigties 

54 Feooiliarization Vlth and Use of 0Gn;3uters 

55 IteleocBBBinications ODerator/DisDatcher Skills 

56 Jail 0|)eBC8tixs]^lbnEi9Q^^ 

57 Tftbor RBli^tlGns Xrpwww 

58 FSO ^ccqam Dsvelciioent 

59 Tine Msoisissnent ^Sbeacy and Itedmigtias 

60 Dsvedcping SaperviBor Skills (nev sapervisars) 

61 Bac(lQ3!X)undl InvQfil^i^atdLcss/Sedcct^ Statidaxds/Assessnoit 

62 Tl tti tPHit XffT Os^flBlCpOBSntk 

63 Management Team Effectiveness 

64 Supervisin? Criminal Investigations 

65 Ferf ornanoe Rsiting Tecimiques and Procedures 
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Zh additicn, ti» response fonss had to be modified to collect the identi- 
ficaticrx and desoographic data of re^xmdents. Uie needs assessaient survey 
booklet eoqplainad to ze^xaidents the prooaAsres for entering the degaograqphic 
data into the coded boooes of the optical scannin? xeaponse fooBs* These coded 
responses resulted in the odlectlon of tte fblloidn? data: (1) agency nans; 
(2) agency t^pe; <3) agoicy size (nuater of peaoa officers in the agency) ; <4) 
the geogra^iic region location of the agoicy; and (5) nwyiTOHB length of 
tine that the ag«i^ could release personnel tosr the purposes of receiving 
ocfitinuing education trsdning* 

Family, realizing that the ccnmittee had made several arbitrary decisions 
vihen constructing the list of iteans contained in the survey, the final page of 
the survey allowed respondents to list any training needs of their respective 
agencies which were not included in the 65 itesns listed in the survey. Re- 
spondents were instructed to return this page of the survey with their optical 
scanning re^nnse foms* 

Olie r B ^ )o n s e form which was used allowed for respondents to choose five 
responses for each item and its attendant criteria. Ihe response fonn labeled 
these five r e^x a ise s A through E. Ihe instruction booklet gave verbal de- 
scriptors to each of the letter r e spo n se s as follows: 

A » very snail/zero 

B " sa^all 

C «= moderate 

D « large 

E = very large 

The res po nd ent was required to assign one letter or verbal descriptor to each 
criterion (time, harm, and need) for the 65 tasks or tcpics in the survey. 
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HbB data analysis assigned nunearical ratings to the letters using a five 
point LUcert-type scale, A being assigned a value of one, B a value of two, C a 
value of three, D a value of four, and E a value of five. Final data analysis 
ptodboaed a rank onlering of the naan sccxes of all items in the survey, based 
on the 307 i]sable surveys refcumsd. 

3.2 Survey OdstriJsution and Return 

Htm statewide needs assessment survey booklet, the optical scanning 
r es po nse sheet and an intr o du c t ory letter written by the &<BCUtive Director of 
the PGGT Board (oontained in itppendix A) ware mailed to 525 Minnesota lav 
enforoement agencies on March 1, 1989. In an effort to consolidate costs, the 
surveys weane sent out with an anmal POST Board sailing uhicb goes to all 
Minnesota chief administrators, and ^Adch contains license renewal infomation 
for officers ai^klGyed fcy the respective agencies, ihe cover letter outlined 
the inqportanae of res p o n ses to the survey, and en^Thasi?^ a return deadline 
date of March 25, 1989. At the time of the survey administration, lliese 525 
agencies represented the nunber of Minnesota laov enf ocoesnent agencies oontained 
in the data base of the POST Board. Table 2 represents the total nuidber of 
surveys sent to lav enforcement ag^icies groiped Isy size (i.e., the number of 
licensed officers within the agency) , the nunber of usable returned surveys and 
the return rate percentage. As indicated in T&ble 2, the overall response rate 
to the needs assessment survey was 58.4 percent. It is iicportant to note that 
the total rate of return is significantly affected by the fact tbast only 45.6 
percent of the very small departmeaTts (agencies with frcnt one to five licensed 
offioesrs) resqpcnded to the survi^, ^thereas eiKh of the remaining agency size 
response rates were 70 percent or greater. This would indicate that adndnis- 
trators of agencies %diich represent larger nuBft>ers of officers (therefore a 
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8igrdfictf.ntly laxge ninber of the potential audime £ar oasftinuing odocation 
courses) have ixidicated their txaining needs zetuming this survey. 



1- 5 off ioers 

6- 10 
11- 25 
26- 50 
51-100 
101-200 

Total 



TMS!£ 2 

Response Bertamtaoe of Agencies bv Acrencv Size 

309 141 

81 60 

82 67 
37 26 
10 8 

1 1 



525 



307 



45.6% 
75.3% 
80.4% 
70.2% 
80.0% 
100.0% 

80«0% 
58.4% 



T&ble 3 resjcesents the total nuidber of surveys sent to laif enfonxBient 
agencies grouped by agency type, the nsxtoer of usable surveys returned and the 
return rate peroentage. Again, the relatively Iw respo nse percentage of 
sunidlial agencies can be attributed to the fact that many of these agescies 
are one or two-person departaents. In fact, upon review of the re spons e rates, 
a sanual data search of the PC6T Board data base lasis oonducted and indicated 
that of the 309 ageavdes listed as having one to five officers, 129 of these 
agencies had cnly one officer listed (the chief administrator). A manual 
searcii of the returned survey vespcxnse fonos indicated that of these 129 
one-offioer agencies, only 40 returned the surv^, for a response rate of 31 
percent. Eluding these 129 arjaicies from the sent and returned data base 
i#ould result in an overall re sp o r t ae rate of 67.4 percent. 
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TABIE 3 

Mmlcip \ 430 238 55.3% 

Gdunty 87 61 70.1% 

State 3 3 100.0% 

Otbsr 5 5 100.0% 



In samasy, tbe re^onse to the naeds assesaoent survey was exoelleant and 
survey results indicate that the ageaxdes which returned the surv^ represent 
%«ell over 90 pe ro a i t of the licensed laif caifo roan e nt off ioers within the state 
of Minnesota. Due to this response, there vas no need to do follcw-up mailings 
to encourage additional re spons e . A ocnplete list of all law ©nforcesnesnt 
agencies idilch re fi p o nde d to the survey, groupin? agencies Ijy their geogr^qphic 
region, is found in Appendix B. 

3.3 Data Analysis 

As nsntioned pref^dously, there %«ere 307 issedsle response f anas returned to 
the FOGT Board fay responding agencies. Ihe overviieliidng nuaber of returned 
foos wexe usable, indicating that re^nndents had very little trouble cor- 
rectly following the instructions in the survey booJclet. A randcn review of 
coded data, however, indicated that there were several instances in which 
respondents incorrectly identified their geographic region of the state. To 
o on ec t this situation, the 307 response fonos wetre alphsdaetized, agencies were 
grouped by the nine c^ogrs^c regions, and any incorrect regional data were 
manually corrected. In addition, eight of the response forsis had been filled 
out in either ink or pencil other tiian nun±>er two lead, resulting in the 



^ 28 



resparae foam Laing recjected by the cptical aastmSxtq ©quipaant of the POST 
Board. 1S» infiaoBatian trm these ei^ rasponsa fboos «»re aaraiaUy trans- 
f erred to nev r efipo nse forms using the pttjper writing instruoait. 

Originally, it bad been the intention of the POST Board to perfam the 
data analysis of the optical scanning resp on se fooos. Unfortunately, due to 
POST Board staff changes, inadec|uate resouroes ware available to ft(Txinp1i£h 
this task, mii the rav djta of ti)e response fbcns %bs p rooess e d by staff fron 
the Academic Qasputing Oenter, univttsity of Hisoonsin, Rivor mis. ISsis 
resulted in the prtxaessing of the foUawing data: (1) demographic data vhich 
resulted in the ability to rank csder training needs by agency type, agency 
size, and geogca$tiic region; (2) a rank ordering of training tasks or topics 
neasurizig the three criteria of timft spent performing the task, ham resulting 
form inadecinate perfarmanoe, and the need for additional training; and (3) 
specific inftcmtion indicating the length of tine which an cptium training 
session would ^noonpass* 

Ttm mean data resulting from this data analysis were not rank ordered, but 
f oUoMBd the segaencdjig of the nunisering of the 65 itoDs in the survey instru- 
nent. Thezefofre, Kssr Board staff manually rank ordered the mean scares fdr 
all of the tiiBS, ham, and need data collected. f^ppesOixm C throuc^ I contain 
a conplete listing of the rank ordered data resulting froa this data re-ocgan- 
izaticn. 

3.4 ^^sOidity and Reliability 

Bpra<iffp the survey which was constructed is being used to measure the 
training needs of peace officers in certain task or topic areas, it is inpor- 
tant to adtess whether or not the instrument exhibits content validity. In 
other woroB, are the itesns being measured truly representative of the 
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oontinuingr educatim dcnedn of Ijte peace officer. As mentioned in the Intro- 
ductic3n to this paper, the ocnmittee was faced with certain limitaticns in 
ocnstructlngr the survey. Most db^ixxm, peaiiaps, is the lindtaticn iaposed fay 
having cnly 65 itoas of neasureflent. Bam er, it was the ocxiaensus of the 
OQDBittee that idiile the 65 iteas chosen weze in xx> w aU-indusi^ of the 
training needs of peace officers, tte specific tasks or topic areas contained 
the most often used iteas in the instrimeffts known to the nrmBittae which had 
been used in previous efforts to naasure lav enf b roanait training needs. In 
addition, as diwaissed in Chester 4, re^xaidents had the qjportunity to iden- 
tity training topics which were not inclUEted in the 65 itsos, and very few 
additional training tasks or topics were identified which had not been included 
in some fcaan in the instnanent. Ihe survey was not ocncexned with either 
predictive or construct validity. 

IXiring construction of the instnanent and survey booSaet, there was 
conoem that the need to modify the answer sheet to oonfom with the survey 
booiaet and to gather necessary daoogra^hic data would result in unclear or 
confusing directions and, thus, iiwxurate conpleticsi of the survey. Ihere was 
also a question of whether the survey, as ocnstructed, would take an inordinate 
amount of time to ocnplete. In an attaipt to determine whether these ocnoems 
were valid, the instrument was pre-tested on Feiaruary 3, 1S89. During a 
training session conducted by Government Training Service and attended by law 
enforce men t training officers and administrators, the survey booklet and 
r e sqpons e tanm ware given to four individuals who were asked to read the 
instructions and ocn^^lete the respons e form. No furrier verbal instructions 
ware given with the exception that the individuals were requested to ocnpute 
the time it took them to ocnplete the survey. Results of this pre-test indi- 
cated that all four pe r so n s ware able to accurately ocoplete all areas of the 
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survey and returned usable response fanos. Ihe individuals listed that the 
tise xequized to ooe^eitB the survey ranged from 25 sdiMtes to 45 ndnutes. In 
addition, staff msBBbers of tbe POST Board, vho had not laeen part of the devel- 
opoant of the instzisoent. Mere similarly pre-^tested and similar results were 
cbtained. 

HiB author also oonductad a fiollaw^ telephone interview tdth three of 
the four peaoe offiosrs «ho had la re-^ te s t ed tte instrunent. Itm respondents 
ware astod uhether the instrument had heen difficult to cooiJiXete and vsce also 
solicited fbr additicsial iiput tar sdssing training iteaas. Alttaigfh the 
response to the (|Liestion of the level of difficulty varied, all officers stated 
that after reading the instructions, ^diidh they stated lere very clear, they 
had no troAjle OGii^eting the respcsise tem. Ncaie of the officers oould list 
an item which he felt had been emitted nor identify new itesos for the survey; 
in fact, one officer stated **it vbb a fairly ccnprdiensive list, perh^^ too 
long." 

Finally, the facX. that very fm respcaise fons received iDy the KGT Board 
Msr& found to be isusable mild seem to indicate that resqpGndents understood 
the survey instructions and properly conpleted the survey. 
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Ihe data vhic^ were oollectad as a result of this survey can te fbund in 
ocnpiete fcoD in Aei^ndixes C throuc^ I. An attesBSTt idll be nade at this tine 
to sunraarise these data and to hi^i^ viiot appear to be ineaevant findings. 

4*1 Desonographix? Data 

ftxr the purposes of the needs nFtfWWgwnt survey, the state of Minnesota 
vas divided into nine regions and reqa nd ents were xe(|aested to identify the 
xegicnal location of their respective law enforoanent agency. Figure 1 is a 
18!^ of Minnesota which indicates the regions and zegicn nunber assigned to each 
of the nine regions. These regions were not created by the needs assessment 
congaittee, but in fact correspond with a regional division which had previously 
been used to disburse federal funte to criminal justice agencies within the 
state during the 1970s. The ocraadttee chose to use this regional division with 
the assuQSJtion that it was feoniliar to most of the respondaits and had been 
conceived taking into consideration regional similarities. For pirposes of the 
needs assessroentt, however, the nunisers which the ocoimittee assigned to each 
region msy differ slightly froro earlier visions of tiiis regional map. 

As mentioned previously, 307 isable surv^ were returned to the POST 
Board, me foUowiJig nunflser of surv^ were returned tra& each region: Region 
Cne--12 surv^; Region IWo— 6 surveys; Region Ohree— 33 surveysf Region 
FDwr^25 surveys; Region Five— 52 surveys; Region Siae— 49 surveys; Region 
Seven— 28 survey; Region Eight— 31 surveys; and Region Nine— 68 surveys. 
Ilhere were also three surveys returned from state law enforoeanent agencies, 

3^ 



vhich have jurisdiction throughout the state and, tharefoxB, do not hear a 
vegixxaX de&dgnation. 
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Ohe condttee felt it vas iBi»rtant to gather infdoBtifln oGiioezning the 
pEefeczed Xengtti of training sessicns. Ihis infiasBoticn opuld thai be used by 
continuing educaticn pcwiOsrs in ocganizing liieir curricula and packaging 
training ea^srienoes «hich would siaet tbs needs of xei^xsidsnts. The survey 
requested respcaidsxts to dhooBe among six possible responses estimating the 
time the agency oould release an eoplcyee tvaa regularly assignad duties to 
attend training sessions. Qie choices available were: (1) cannot release at 
all; (2) one daor; (3) two to three 6as^; (4) one we^; (5) two weeto; and (6) 
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mre tteai tUD «e^. Tedale 4 iB a T^pcesaritatian of the r e ^ o ns es to this 
^piestiion* 



Xfingtii of size of Agency (IftBter of Baaos Off ioeacs) 





X-5 


6-10 


11-25 






,101+ 






1 


1 


0 


0 


0 


0 


2 


cm day cnly 


18 


5 


2 


1 


0 


0 


26 


2*3 days 


90 


33 


38 


13 


4 


3 


181 


cne week 


29 


18 


25 


10 


3 


2 


87 


two veeJcs 


2 


1 


2 


2 


0 


0 


7 


+ two veeks 


1 


2 


0 


0 


1 


0 
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As the data indicate, title osrei^helmin? choioe for ptHfeLT e d length of training 
sessicsBfB is two to l^iree days (181 agencies) and this choioe is ocnsistent 
regardless of agency size. With the exoepticn of cane veek, (87 agencies) , none 
of the other tixne lengtiis appeared to be popular choices. 

4.2 SuBBBzy Data of All Ites|X2idents 

Ihe xahk ocder of the mean soares of all respondents (1»"307) in the three 
criterion areas, as veil as the ocoposlte score of the total r espondent s is 
found in Appeaviixes C, D, E and F. Appendix C contains the rank order of 
cocpoeite scores and Appendix D the rank order of tiie degree of need criteria. 
Appendixes E and F are the rank oocdering of the roaining tiro criteria, amcunt 
of time and aoount of ham. 

Table 5 provides a oorpariscn of the zank ordering of both the ccnpDsite 
raean score and the degree of need mean soares of the tcp ten iteros of all 
respondents. 



*PMg |g 5 

Oonparison of OcBgaoBite flp^ |M ffi^ Soopbs m=307^ 
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36 
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13 
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10 


35 


8 
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45 
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20 


23 


10 
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It is interesting to note that with the exoefytion of itera nuniser 45 (veapanB 
pcactioe/qualif ication) , both the occposite score and the degree of need sooces 
for the nine other top ten ranted itesos are all similarly rwked, with sone 
jiscte^ositioning. A review of the entire data found in AppenHxes C and D will 
show parallel sindlarities. Based on these similarities, it would a^ppear that 
the weighting of the oonposite score to reflect the amount of time spent 
perf oraing a task and the harm caused fcy inade«|uate perf ocmanoe did not result 
in a significant difference in the ranking of training items by degree of need. 
This would seem to indicate that when res po nd ents identified task or tqpic 
iteaos where there was a need for more training, ttese itaos were evaluated as 
having similar time and harm ratings. 

Although the amount of time and amount of harm data do not s^ppedir to 
significantly change the rank ordering of the itesns in the needs assessment 
survey/ these data do serve as a valuable infoooation source. ISie amount of 
tiine data could be used to identify those tasks vMch oco^ the majority of 
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the peace officer's dixt^ tine and the harm data serves to identify areas of 
criticality, which the quality of training mist reflect. If a taalc is hi^y 
rated as a tiainingr need, and is also a tMk %faidi is perfocaed en a cxraistait 
basis (amount of tise}, it vould agpeac that training in that particaaar area 
vaUd hB a hi^ priority, h prise exaii|3ae in this survey unuld t» polioe 
report writing skills. This item %as rahkad as the nunfoer two item in terms of 
the aonount of tijna offioecs speanA perfcming tte task« and ranked zas^eac five 
and six on ti» cGoixsite soora and degree of need soores respectivaly. Simi- 
larly, if a task is rated hi^ in having a large amount of ham and sppeeacB as 
a hi^y rated item in tha occposite/degree of need data, this tculd indicate a 
hicf^ priority item. 

conversely, there may be iteans that ranked low on the amount of harm and 
amint of data i^ch mi^ be training priorities to a s^aecif ic agency or 
at a i^pecif ic tl ir** in a given y^'^jr ^ f**^'* area. An exasple of this mic^ht be 
itOB 29, tierrorist/9ang/oocult investigations. Althou^ it is ranHced rela- 
tiveay low in the harm and tlma data, the apparent incanaase and laportanoe of 
gang activities in the larger urban areas might dictate that this area beocna a 
training priority for those specific geographic areas. 

Ihe criteria of amount of time and amount of harm will not be d iffira i sfiad 
further in this paper and readers are anoouragad to rwiev the data contained 
in Appendixes E and F if l^xy appear to be relevant to agency or organization 
pacific needs. 

Returning to the ocnposite score and degree of need data, it is interest- 
ing to note several findings. While such of the recent literature has high- 
lighted the need for law enforoeraeait to address the area of officer stress, 
item nianber seven of tlie survey (handling personal stress) ranked 15«i and 17th 
res^jectively in the state needs assesaoent. Tttiis is especially interesting to 



note in viev of the fact that the pcieviously cited naticnal fBI needs aasesB- 
laeRts consistently rated hanSIingr pm^annfil stress as nmber cue priority of 
the reqpon d ents to t^ie national survey, m additicn, enployee assistance 
pitxjxaig^ («hidb liould be designed to address officer s t& ^ ats issues) are rahtoed 
as the 57th pariority in both the aop^xssite and need datet bases of our state 
survey. There are several items lAiich were ranked similarly in both the 
national survey and the Minn^ata survey, such as the itens ccnoeming inters 
view/interrogation skills, evidoaSS collection, emergency vehicle operation, 
and report vriting. 

liable 6 provides a rank ordering of the top ten training priorities, using 
their verbal descaripticais, with the numerical rankingps in the omyoRite/degree 
of need data listed. Of these top ten items, tMD of the itess are frm the lai/ 
related groip, two frcin titie huoen behavioa^ocpiMgiicatign category and sevesi are 
patrol procedure/investigation categories. A review of the entire rank order 
data indicBtes that ti^sre are no adninistration oar sanagenenVsupervision itens 
listed as priorities until the 27th raniked item in the ocnposite data and the 
28th item in the degree of need data. Also of interest is the fact that all of 
the lav related itesns (itens one through six) are ranked as being within the 
top twenty-five priorities in both sets of data, indicating that these issues 
are viewed by administrators as being critical to perf oooancae as well as in 
need of additional training. The more technical investigative skills, such as 
surveillanoB techniques, organizec V white collar ccise investigation, finger- 
printing tedbnigiies and phobogra^iiy/videote^je technigues reoeived relatively 
lav priority ratings in both sets of data. Finally, neither the ocxqposite data 
nor the degree of need data gave high priority to the so-^led **soft** tcpics 
related to lav enforcesaEint (i.e., cultural awareness, crijoe prevention) , 
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althoug(h both sets of data garve xeOatively hi^ fxriorities to xospcnses to 
victias and witnesses. 



Top 'Pm Training Priorities (1^307) 



Ooa^osite 


Naeds 
Rarik . 


TitflW POTTtr^ffT , 


1 


2 


fioBergency/I^arsuit V^cle Operation 


2 


1 


Intex>deK/Tnterit3gation Tfeciiniqaes 


3 


7 


OffLoer Survival Skins 


4 


4 


Crijninal/Civil Vicarious Liability 


5 


6 


fi^ort Writing Skills 


6 


3 


Criae vs. Bezsons Xtwestigoticns 


7 


10 


Crisis Intesrvention 


8 


5 


Qciiae vs. Property Ins^estiQations 


9 


20 


Woapons nracticG/Qualif ication 


10 


8 


Crime Scene DocumentatiogVEvidenoe CDllec±ian 



A final note of interest is directed towBzd tbe apparently oontxadictary 
data found in reviewing the priority plaosoesit of the officer survival iten and 
physical wellness prograns. While both sets of data rank officer survrival very 
high on the list of priorities (nunber three and nianber seven) , neither ranks 
physical wellness prograns, (%Aiich could certainly hove a bmficial effect in 
officer survival situations) as a top priority (ranked 35th on the cocposite 
data and 33rd in the degree of need data) . 

4.3 Data by Agency Size 

One of the goals of the i»eds assessnent survey was to detemine vftiether 
the size of an agancy dictated the training needs particular to the agency. 
Appendix G contains a rarik ordering of the top fifteen itans by degree of need, 
for the six agency sizes which the survey identified. Par the purpose of this 
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survey, agencdss were dividad into sizes Ibased on rmber of licensed officears. 
Ths size of ttis agency and the total nunteir xctqpondents in each si2^ cats* 
gory nece as fiollous: 1} ens to five offioecs (1^141) ; 2) six to ten of fioers 
(»=€0)t 3} U to 25 of fioers (N»67}; 4} 26-50 offioers {N»26}; 5) 51 to 100 
offloears (N=6}; and 6) ovea: 100 offioers 7 omm ti s Urn rank 

onJering of training need priorities of the six agency sizes, listing the 
survey ites» iiftiLcb noet of the agencies chose as priority t^ics. 

TABLE 7 

Surv^ Iteai Raoik Order of Xteni Based on Agency Size 



1=^ fcOfi il=2§ g&SQ §i=lS2 1SQ± 
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CriiainaVCiviWicarious Liability 
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6 
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4 


Bnergency/I\]rBuit Driving 


5 


8 


3 


2 


4 


3 


Orime Scene Docunentation 


6 


5 


5 








Criioes vs. Bersons Investigation 


6 


4 


4 


6 




5 


Officer Survival 


7 


7 


6 


3 


3 


5 


Reqjonse to CSxild Abuse 


8 




10 




5 




Qdsis InbervKition 


10 


10 




8 




3 




9 


8 


1 


7 


5 


2 



As can he seen in this table, all agsicies, regardless of size, i^pear to 

tion skills; criminal, civil, and vicarious liability issues; eoiergency/pursuit 
vehicle operation; officer survival; police n a j x a r t writing; and crisies against 
persons investigation. Ihe other itans listed in Table 7 are also similarly 
rated by nost of the agencies. 
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It is interesting, tooHBver, to review the data of all agency sizes con- 
tainad in Appendix G to identify needs ubicii do sppsar to te unique to de p a r t-' 
nsits based on their officer omplcPBit* Fgst instanos^ the nubsr csne and two 
priorities for agencies tdth wer 100 of f ioess are t na Twqnnwnt team effective- 
ness and fie^ training offioer progzans* itens do not f yp*"^ in Hie top 
fifteen items of any of the other department size groups. Although nanageanent 
tesffi effe ct i v a np fffl - nii^^htt not he isposrtant to fflwlle r size depertnents, it is 
interesting tibat field training officer ptujia a at c^iparently are not of high 
priority either. AnoOier interesting observation is the feet that handling 

officers, and 1004- officers), hut is not found in the top priorities of the 
other sized agoiciGS. Finally, developing supervisor Skills ap p ears to be a 
priority in only one agency size (agoicies having 51 to 100 officers) but is 
not listed as a priority fdr the other agency sizes. 

It spears that idhile there are numerous similarities in the training 
needs of agencies of varying size, fj rt training needs can be identified 
«hich appear to be laiicpie to defartoents based on their officer nunbers. 

4.4 Data by Agency lype 

Obe needs assesment survey was also desi^pied to collect and sort priori'^ 
training need data by agency type. Agencies were divided into four agency 
types; the manerical brea)a3oHn of these four types is as fc^cMs: mmicipal 
agencies (If"235}; county agencies (1^=60); state agencies (1^3); and other 
(N=9) . Those agsicies described as other consist of such ^)eclalty law en- 
fo roea n en t gzoi^is as airport, university, or park police agencies. Again, it 
was the intention that these data might indicate whether training need was 
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ln£Luez)C3Bd by the type of lair enfdcoemant agency. Appendix H cxantains the rank 
Gxder £o9r the top 15 dagree of neect itens of agsndjBS sorted lay type of agency. 



TABI£ 8 

giM^rlPffn Qt PBoreB of Maad Ranking Aacna Pour tency Types 
Survi^ Iten Bank Order of Item Based <m Agency Ti/pR 

Municipal OSSSO^ SS^fi QthST 

Interview and Xntezrogation 1 2 2 3 

Bnergency/Rirsuit Dciving 2 6 3 1 

Repoct Htiting 3 9 2 2 

CtiBdnal, Civil, vicarious liabiUty 4 3 3 3 

Officer Sundval 5 10 3 2 

Criioes vs. Kcoperty Investigation 5 2 

Qdjnes vs. Persons investigation 6 1 

Crime Scene Documentation & Evidence 

Oollecticn 7 5 

Arrest/Search & Seizure lav 8 13 

Respons e to Child Abuse 9 8 

Crisis Intervention 10 6 

Table 8 represents a ccnparison of the rank ordering of the most highly rated 
survey items based on agency type. As was the case with cur ccnparison by 
agency size, certain survey iteras £qppear to be universal priorities across 
agoicy type. Most notable (and ocnsistent with the agoKy size data) are the 
topic areas of interview and interrogation skills, eanargency/|jursuit driving, 
report writing, liability issues, and officer survival. In re\dewing the total 
data in Appendix H, there does not e$:pear to be the pronounced unique training 
priorities present which (sharacterized the agency size data. It should be 
noted that with the eoca^ition of the state aeries, the size of the other 
agency types vary greatly. Hie state a^ncies and those listed as "other*' 
dbviously also have narrot^ly defined missions, and ttsos do not always have the 
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sane training naeds as the moc^ generic municipal and ccunty agencies. Dea^tB 
these differenoes, training poricarities are very similar. 

4.5 Data lay Regicnal locaticn 

Perhaps tbe nost \isefUX category of data oollected in this survey is the 
degree of need data organized by g ^juyi at ^^ c region. Sincse ccntinaing education 
providers are often located in the larger urban areas, mtch of the training 
which eoanates from providers is "delivered" to agencies outside of the pro- 
viders geogracMc area* As BeaTtioned earlier in this paper, often times the 
choice of course oon ta n t is made in response to a specific request frcm one 
agency or interest group, or the choice is made by the provdder based on the 
needs seen vithin the larger urban area. It is hoped that the regicnal data 
^ch are contained in i)i]pendix I will provide specific training priority data 
tear continuing education pfroviders to consider i^ben planning for needs in the 
various regions of the state. There are sorae general and universal thesies 
^ch can be developed fixxo the infonnation in Appendix I. However, continuing 
education providers are enoouraged to use the data of specific regions when 
attempting to identic and pricadLtize training needs of that particular region. 

Table 9 rep:e9ents a comparison of the rai^ ordering of the priority 
training iteoas by geogre^^hic region. As can be seen in Table 9, the eleven 
survey itesos listed appear as the top ten ran3ced priority itens in all nine 
regions of the state with only five exceptions. As was the case in previous 
ocnparisons, these survey itesns appear to be universal priority needs. Bwev- 
er, de^te these siiailarities, there are scne noticeable differences in the 
raridng of these priorities. These dif fferenoes are most aqpparsit when conpar- 
ing the priorities of the predcDunantly urban region (Region Nine), with the 
nartodly rural regions %yhich characterize the rest of the state. 
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A closer lock at the inUvidual region data in Appendix I reveals addtl- 
ticHial priority needs lAiich appear to be specific to only certain regions. As 
an exanple, in Region One, supervising criminal investigaticns is ranked as the 
sixth priority, but is not rated nearly as high in any of the other regions. 
Similarly, in Region IWo, photography and video taping tedhnicpes rahks fifth 
as a priority item, but does not appear as a top ten item in any of the other 
regions* 



TABUS 9 

>f Paca^ae of Need Ranking bv Geocgaiahic Region 

Rank by Ragion 
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Crisis Intervention 
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6 


13 


Q±Be vs. FEtperty 
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14 


Crime vs. Person 
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4 
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Criminal, Civil and 




















Vicarious liability 
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12 


5 
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Of f ioer Survival 
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13 


6 
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Report Writing 
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Narootic/Vice Crimes 
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10 
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CXUDS soene pocupenta— 




















tiot\/Evidenoe 
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13 


Arxest/SearcV 




















Seizure Lav 
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10 


13 
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10 



It mic^ be valu£^le for xeadexs to reviev the totality of the specific 
regional data to f con a clearer view of the perceived training needs beyond 
these universal or ccBtDon themes. 
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4*6 Additional Ttaining Needs Identified by Rs^xandants 
An iaportant o m|x « >t M it of the needs assesasaent survey fias the xequest far 
respondents to identify training needs uhich did not appear in the 65 iteas 
used in the survey booklet. Appendix J oontains an ai^phEdsetical listing of the 
57 agaicdes which returned this part of the r e spon se form frm the survey 
booklet. 

A review of the training items vftiich are listed would seem to indicate 
three types of responses. First, since many of the submitted responses iden- 
tified training needs which were in fact listed in the survey, it e^ipears these 
respondents misunderstood the intent of the response form. It irauld seen that 
^ re-listing of survey iteos is an attenpt to es^iiasize that the responding 
agency was especially in need of training in these areas. Ihe sajcarity of 
iteans found in Appendix J are re-stateasisits of iteras ^ch were listed in the 
survey. 

A second type of re^xsase resulted in the identification of what might be 
described as perceived educational dedivery deficiencies. Qcanples of such 
responses would be: teach scxe proactive rather than reactive raeteds; b e tte r 
notification of training classes; not enou^ training e x p e r i enoes in greater 
Minnesota, and the need for affordable training. While these re^nnses are 
valuable in identifying training delivery dsficimcies, they also represent a 
misunderstanding of the intent of the response form. 

The third type of response does address the issi» of specific training 
tcpics or items. A reviev of the re^xsnses Which identified specific training 
items irihich were not duplicative of survey itens indicates that several agen- 
cies have particular needs associated with the agency v*uch were not identified 
in the needs assesaaent instrument. Many of these needs could be categorized 
as geogrsphic/deaogrEphic ^jecific (i.e., boat and water enfarcesnent; 
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agricuXtuxal crimes; niral law e nTa tta ema rtb issues) . others e^jpear to be spe- 
cific to the agency sole, exasples of vtiich wouXdl be bailiff training and 
Meral caooDpground laus. In ackliticn, highly technical or higfhly specific 
items uere listed, including such topics as Wk identification, plaster casting 
and apervising intem^iips. A final group of re^nnses ai¥>eazs to reflect 
OQnoexns that are bom agency-specific and generic in nature, and peadia^ 
shculd be ocnsidered as itens for future needs nrmoraranmni - effcarts. ^canples of 
thesie iteoB t»uld be: loedia relations; develcpaent of agency rules, regula- 
ticns, and pcooedures; ideas/souroes for grants and funding; dealing wit^ 
stress in the officer's family; and igolice etiiics and professicnaliaiu 

Zh suraary, the infonaaticn oantained in AE:pendix J is valuedale in iden- 
tifying several itens or topic areas v*dch were not included in the survey 
instrnment. Many of the listed iteras merely repeat or re-state topics whidi 
were contained in the survey, perhe^ to re-enftesize their isportanoe to the 
responding agency. This I9:pendix also ideaitifies hic^y tedtaiical or highly 
specific topics i^hich are of concern to the identifying agency. 
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CSAFTBi 5 



SUmiV AMD BBOQHNaiDmONS 

niis paper zeports ^ results of ths f ixst piiase of a statewide needs 
assesaoent p ro j ect designed to identify the asitinuing education needs of 
Minnesota peaoe off ioers. Riase one of the pcoject was designed to measure tbB 
perceptions of law en fo i-oem en t administrators oar training offioars regarding 
XSxB oontinuing education needs of peaoe officers. 

lt)B ooranittee vhidi oonstructed Mm survey instrument identified five 
primary objectives for the needs assessment project. Ihese objectives were: 
(1) to identify and prioritize training needs of Minnesota peace offiosrs based 
on jcb^task or training topic categories; (2) to evaluate survey itea» by three 
criteria (tise, ham, and need); (3) to ideaitify needs based on demcsgraphic 
differences of geographic region, agency size, and agency type; (4) to identify 
the optisBum or pre&Erzed length of t\m for oontinuing edbcation oourses; and 
(5) to survey law enfoaresent administrators as phase one of this project. 

It would iqppear that phase one of this project has sucoessfUlly laet the 
objectives outlined by the conmittee. A survey was constructed whi<ii identi- 
fied 65 training tasks or topics which were hic^hly r^resentative of the onst 
often cited training needs of peaoe officers. The survey was distributed to 
525 law enfoaxanent agencies (vteich g^iceg ent 97% of the law enfocoesDent 
agencies in Minnesota) , and 307 surveys were returned, resulting in an overall 
resporae rate of nearly 60%. Data analysis resulted in a prioritization of 
training needs based on the three criteria and organized by deomgreyphic 
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oonsideocstlons* In adfli'ticii, f i^y f w f g nt ff ^xpsxsoBA c lfm r pi^pfrrflnop ff for 
IcsiQith of ^iiDS for trainingf sessicns* 

The infanaation iiihiciii has been ooUectedi to date way have a variety of 
uses. Idaplly, ccntiisiingr education pccosridezs 'tfill use the infdnaatian to more 
aocurately identify the training needs of agencies and offioezs based on the 
denographic dif ferenoBs %Aiich exist. Jtekiitionally, lav enfbrDement agencies 
tiienselves %iill be aixLe to idantify their oun naeds oar the needs vithin their 
regicsns or agency types, and prntwiw either identify strategies to address 
these needs or articulate the needs to appropriate providers of continuing 
eduoaticn. 

As nenticned previously, phase one of the needs assessnent pt oj ec t was 
li m i t ed to a survey of law eatforoemant administrators or training offioecB. 
While the aocuracy of these administrators' peroepticns may be questioned and 
prctebly cannot be aocurately aeasuxed, tihe data obtained is nonetheless 
iniiortant for two reasons: (l) it is the first ocii|s?diensive atta^ to 
identify and prioritize statewide continuing education needs of Minnesota peace 
officers? and (2) to the extent that administrators con tr ol the tise of training 
funds, perceptions will be reflected in both the content and quantity of 
continuing education experiences available to line officers. 

Itiase one of the needs mfimmmA project also ptiunAaa the gat^sering and 
docuDentation of deoographic data oonoeming the distribution of lav enfbroe^ 
sent agencies and off ioers throughout the state. Figure 2 is a ne^ of Minne- 
sota depicting the nine geographic regions used in the needs nssesflBxant survey, 
and listing the nuoaber of law enforcesoent agencies in each region. As men- 
tioned previously, this division was used in previous regionalization projects. 
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FIGUBE 2 




As can be seen in Figure 2, Regions One and TWd have significantly fewer 
agencies than all of the other zegions. Even ooBobined, Ragicns One and Tuo 
have fewer agencies than any other regicn. This infctrmtion should certainly 
be taken into oonsidemtlcn by continuing educf cion pecoviders vitien planning 
strategies to deliver training esqperienoes to these regions. In r e tr os p ect, 
the needs assesaaent survey might have collected mote effective data for 
regions one and two if these regions had taeen ocoftsined. The r e sp c nse N of each 
zegicn was very lav (region one, 1^12; region tiro, N=6) and resulted in 
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oollectad data vhidh was not very effective in differentiating betueen the 65 
items of tbe survey. 

'Om total laadber of full-timB peace off ioecs in each region is r^sanesented 
in Figure 3. Again, referring to r e gi on s One and T^tOf the nseber of p o te n t ial 
oonsuDBCs o£ oontinuing educaticsi oo u rses is Qfuite loif OGB|KKD9di to oUisr 
regions. These low maters Mould sees to isfly that different delivery stzat- 
€K|ies need to be dsveGLoped When continuing education providers plen training in 



FIGURE 3 

^OipER OF Rgli-nWE PtaCE QFFICERS W EftCH RBSIOW OF TOE gCME 




Additionally, based on feedbadc which is often directed to the FCGT Board, 
it would a^ppear that those regions %4uch have the fewest agencies and officers, 
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ana ttKiee agencdes which aze furthest asioy trm lasge uchan aseas, aze the 
agsKdes whoee officers are most in naed of sGuroes fbr ocntiniing edkicaticn. 

Ihe results of the nseds a awwaww i t sunray, as wall as the deanographic 
inftsoBStlon «hich «as generated as a result of the survey, seen to surest the 
foUawing action strategies oonoeming the further evaluaticsi of oontiisiin? 
ecSuoaticn needb and the future delivery of training ocurses to Minnesota peace 
offioecs. 

Reoceaientetion One: Riase tyo of the needs assessment p3?qjec± siiould he 
oonfticsted as socn as po^ihle. As nentioned parevdously, officers themselves 
nay have valid tout differing per^jsctives ocaweming their training needs. IXie 
to the fact that tt» use of the f omula which resulted in the cxeaticn of the 
ocnposite sooce did not result in a sipiif icant difference in the prioritiza- 
tion of training needs, ocsisidaraticai should be given to siaplifying the [hase 
tuQ survey. This siaplificatian %)OUld recpxire surveyed officers to merely rate 
their perceived need for training in the training tcpics or tasks. Ihis change 
would pmSuoe tuo benefits: (1) Individuals would need far less tine to 
ccnplete the surv^, thus increasing the prcted!>ility of survey response; and 
(2) Adlitional items could be added reflecting the suggestions generated fron 
the phase one survey. 

Reocnsnenaation IMot h third survey population, which was also difl ni sspd 
by the needs assesaawnt odBnittee, is county and city attorney offices. 
Proecuting attorneys dealing with the work product of peace officers (testi- 
BDsv* acticns, re^jorts, etc.) are in a unicjie position to evaliiate officer 
functioning levels and to identify areas in need of additional training. An 
evaluation by persons outside of the profession, yet fa m ilia r with the waric 
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praduc±, oould provide valuable, objectiv© foedaack. Again, this survey oould 
be sisplified to evaluate csnly the criteria of need for additional training. 



B acoau Biria tion Three: Thece are only a handful of continuing education 
providers lAo have the xesouroes, mission, or desire to deliver training to all 
axeas of the state. As Baitioned several tiass in this report, oertain gay- 
graphic areas of the state have historically had difficulty identifying and 
providing continuing education to agencies and offioers within their geographic 
region. Therefore, although this napjit has generated geogr^txic-specific 
infooEEtion oonoeming training needs, the question zeseins regarding idho will 
use the data and how these needs will be net. Hie K3BT fioerd has begun to 
address the third recconendaticn of ^lis r ^o rt ; to assist regional agesicies 
in identifying and attempting to organize continuing education resources which 
exist within each region of the state. This facilitation p rocess has been 
based on a plan to identify a core of multi-disciplinary resources in each 
region (lav enforcosent adsdnistrators, county attomEys, higher education 
institutions, and other ocntinuing education providers) to serve on re g i o na l 
training oonsnittees. These axnittees would assume the re^xsnsibility of 
identifying regional training needs, regional resources, and organizing the 
resources in a manner which most efficiently addresses identified needs. In 
addition, the coBBoittees would be in a unique position to identify and ocmur 
nicate to other sources (such as the POST Board or BQV) needs which cannot be 
satisfied by regional resources. 

Roocxamendation Fbur: Results of the needs assessraent survey laust be 
distributed in the Bost efficient way to potential prcvidexs of continuing 
education. Therefore, this report and future survey infomation should be made 




available to all identified psDOPvidsrs of oontiiuing education, as veil as to 
any ze^icnal training ocmnittBes lAiidi ocganize as a xasult of Rwirninffr ^^' I q» 
!Ilhcee« In adESiticn^ periodic loaetiiigps of oantinuin^ education poxnfidens and 
rp^tc?fiBll ocDBiittees ace ^^gg^ it 5 i ^l to oontinuB ef focts to identify nssds and 

SBOcDiaendaticsn Five: needs s^eamettt sust be a ocsitimiingr prooess, vith 
a timeline created to insure that sane type of fonaal needs assessnent is 
conducted en a regular basis. I^o^icipation in these asses sgaw xte must be broad 
based and include r^sresentatives of all types of agesicies and officers as i«ell 
as cbjective observers who interact vith these agencies and peace officers. 

Nothing contained in this r^xart is m>:<nt to ixoply that previous needs 
as sefism eai t efforts were in any way insufficient. Nor is this r^ort an atteapt 
by the PCCT Board or the prD j e c t cannittee to assoae the responsibility for 
on-going needs assessment of Minnesota peace officers. This p ro je ct has merely 
attespted to do on a statewide level, that which has been done in many agencies 
and ocganizations on a local level. Agaicies must contixsie to conduct their 
oun needs aasesaoaents to identij^ and validate tbeir training choices. As 
regional training oinnlttftes organize, these organizations sust also maKe a 
ccraaitaoent to foraally survey their constituencies to determine training needs. 
Ideally, regional organizations may eliminate the necessity for on-going 
stateidLds needs assessnent efforts. It is hoped that ttoe 1989 needs assessmient 
project, phase two of the project, and any follov-q> surveys and reports, will 
serve as a catalyst to caioourage and prcmote needs a s sessmen t by t^iose most 
affected by their results: agencies and organizations providing continuing 
education experlenoes. 



QilitaniA Ocmdssian on Bam Offioea: Standanis anl Ttaining. (1981). 
!n»ininy needs asaesaBaanbs Final PBDort« Sacraseitp: Jtotixar. 

QEdifomia OmiMfwIon oi Beooe Oi^iDsr Stand&rOs and Tlcaining. ().9?6). 
PptrieGt Btarg Me perfteBianoft and ti» caHmireil iiwtioa evscan; Vtiliane 
H; PBtained nettiltaaaam Santa Cruz, CA: iyndecson-Cavis. 

Cm^^beH, D.T. & Stanley, J.C. (1966). famT^mftn*'^! and cfuasi-fflff7CTi]nm^,fll 
deaicma ftar research. Qiica^s: Sand IfcNaUy. 

OoOLlege St. ^Snnas Meaiagenent Center. (1968) . Report on the laiir cnf qtob- 
nenfc and crimi nal iustioe ^j^ii^^Y "^'^ St. Paul, Ml: Authcr. 

Federal Buraau of Investigation. (1^-1986) . state and l ocal law mnfotxmmt 
training neet^ ff jn Wt^ Washingtcn, DC: U.S. Dspartanit of 

Justice. 

Florida De{art3DSit of Ism B iCotmsuttti t, Boliae Standards and Ttaining OsBnis- 
sicn. (1^1). nrrl tfffrK mJYfflfr of Florida law enffaroempnt offiofgns. 
Tallahassee: florlda State tftilvecsity. 

Illinois local Gcwemaantal law Bifo roea e nt Officers Training Board. (1981) . 
statewide iob analvaia of the colioe patrol officer positifigu — B3liss 
offioBr ta^ inwentorv. S^sringfield, TU Author. 

Illinois Local Oovenraental lot Gnfocoenant Officers Training Board. (1981) . 
statBMlda icb analYsis of th& colioe natjjol officer position; ^ffieadr 
sor^s ratincy of the oanseQuenaes of Inndmuate tn>dc perforaBncas. ^^ring- 
field, XL: Author. 

Jdtmsm, W.L. (1986, Fall) . Tiio aethods of scoring discrepancy foont needs 
amflnfaiwrnt instmnaxts. Journal of Experinen itiftl Fl^lTf**'^"^ 39-42. 

Kaufnan, (1972). Ei^otiffml flVHtm P^m^l?- BigUuDOd CliffiB, KJ 

Fmitice-Hall. 

lav Ekifocoement Assistance AIniniBtraticai. (1979). fijocaedinoB of ti» nation- 
al gy n positi ff «t 'V^^-'*^ OTlTV^^ff ^T^ ^Tim^^ff^ jt^^gft- Wa^iingtcsi, DC: 
U.S. Dqpartaent of Justice. 

Hager, R.F. & Beacb, K.M. Jlr. (1967). peweloping vocaticaial instructigp. 
Belucnt, CA: Faarcn Publishers, Inc. 

Maine DuptuiatMi t of Hiblic Safety Qdninal Justice Acadeny. (1982) . Jcfe mfl 
ta^ analysis of Maine law enfopoeiimt officers. MaterviUe, HE: Author. 

Meftrofnlitan Ooundil. (1977). MBtropoUtai ^ area in-sendoe polioe training 
QSSS^. St. Paul, MN: Author. 

Nimesota Criae Oontrol Planning Board. (1978). Miflng^glffl pm?f 
training an ^ ff^y^fft^on. St. Beaal, MM: Author. 



Minnesota DspartinBnt of Psrscnnel. (1978). CaicurrBnt v alldatim of atfcry 
IcwBl pOlloB offloBT^p ^y^iTBtr^mff (^MmicaX Be{»fct No. 78-l>. St. 
WmjCLf MN: Author. 

Minnesota Oovcmor's nrnmissicn en Cxijm Ih^svention a.^i Oontcol. (1975) . 
^rm} Im tnforoenent rcscuroBs jn Minnesata . St. Benal, MN: Aiitiior. 

Ohio Beaoe Qffioer Training Council. (1983). Baaoe offioB is task analysis . 
Oolunabus, OH: Author. 

Ttautman, N.E. (1986). T«tf Fnftynff.^ Tml.nlm Qsrlngfield, IL: Charles 
C. Hbasas. 

WitJdn, B.R. (1977) . Needs assesamnt Jdts, models and tools. BiisUflml 

Wdpert, E.N. (1984). Urttostandino Research in Education (2nd ed.). 
IXdMciue, Jhi KK)dBll-Hant. 



48 



AFFB^DIX A 

ODver Letter, Survey mstruoent and Re^xanse Fdeib 



Of; 
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ERIC 



Karch 1, 1989 

Dear Chief Imr Bifarosnsnt Officer: 

ExHosbA you wiU find a sutv^ MOt is the Molt of se veral na iths of re- 
(jffipt^tfi and Goqperaticn involving tfae FGGT Soanl and law ei ifoirw wBrtt oo nt i re d ii g 
eduoEKtion pcotddexs. Ite suxvey is being sent to eraxy cidef lav enfacosas^ 
offlcser in the state of Miimesota. 

Uiis survey is intended as a state-vide needs ammtwm' J t of the current train- 
ing needs of all lav atfofo eaa e nt affioers and agenciss in t2ie state. To cur 
loioiiledge, it is tte first tine a needs aasnwaBWit of this sagnitude has 
ever bem atten|itad within the state. 

♦mis survey is iaportant to you because, for the first tima, wb vdll be able to 
identify training needs lAiich are pigticular to individual departsmts based on 
the agency's size, type, geogra^tiic location and state region. Ohe reailts of 
this survey will be available to you and will also be paxvided to ocntinoing 
educaation providers. Ihese oontinoing education pcovidsrs have the ca^xAaility 
of designing onxrses to address your specific needs and to schedule these 
courses in your specific geogra^idc area. 

Ocaitents of Survey 

Hhs survey consists of 65 job task or training topic statements. These axe 
specific stateaaents lAsich eititier identify a ta^ often pa c fo rnBd l:y a peace 
officer or a training tcpic that addresses a brader range of isaiss relevant 
to lav enfbroGsaesxt training. Fee-tests indicate that it will take anyitece 
betueen 30 xninutes and one hour to complete the sarvqr* 

B y^.T iP" this survey is 5?nitwitffriy.iw^ to aUov for a variety of correlations, it 
is important that you read and follaw the directions carefully. Errors will 
result in invalid iniividaal or regional infiofrBation, which will reduce the 
effectiveness of the survey. Please read the instructions in the surv)^ bock- 
let before proceeding with the survey. 

Sinoe a survey of this xnture is only of value if it is responded to by all 
those surveyed, and since the data we axe atteBpting to ocOlect will change 
over time, it is very iapartant that you respond to this sur vey as s oon as 
possible, ¥^ ^^S™' ^ ™^ Q™R OOTOESPCgTOO;. 

If you choose to assign tt» task of filling out this survey to another staff 
person, please advise his or her to Fqx it cot pmprKTEiy. Prior es^erienoe 
tells us that if you do not return this survey within the neict three i«aeics, you 
will prcbeibly not return it at all. Ohereftore, we need ycsa to return the sur- 
vey i]Q_Ia£SELfi2^: 

March 25, 1989 
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Ho return the survey, you need only fold tbe answer sheet three tiaes and in- 
sect it into a standard letter-size envelcpe. Do not return the survey book- 



He fiael that the results of this survey will be well wsrth your efforts. Ohe 
surv^ is designed to extract maaningfta data about yssSK agency so that the 
data can be prodded to oontinuing education provideos who have the ability to 
schedule pertinent courses in your geographic area. We feel it will be the 
nest eoGnoDdcBl vasy of providing needed OGntinuing educsEticn to the officers in 

If you have any questions oonoeming this survey, please feel free to contact 
Tin adckBon of our staff, at phone nmter (6X2) 296*2620. I thank you in 
vanoe fdr your assistance and r es ^p on se to this survey. 

Sincerely, 



William R. Carter, HI 
ExBoitive Director 

1^:cle 



5S 
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SmSE'^IDE NEEDS AS SEgM EWT S ORWEy 

OF TSB GGNnnoiix: wacxnxsKf weds 

OF MXNNESOm I£ACE OfflCSS 



raE MINNESCfm BOARD OF 
mCE OFFUCSR AND TIAININS 



lARCH, 1989 
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Ihe ICGT Board vculd liXa to adoio^edge the assistance of tbe staff fsxn the 
f oUoving agencies tar their ocxitxibtxtlcns to the OGnstruc±ion of this needs 
auoooEanoiTt survey: 

(kNermea^ Training Secvioes 
im Qif oroemait l^aining Center 
Minnesota Burema of Crhdnal Aifxrehensicn 



BO 
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CBCGRAEHIC tiKEk 




nSMaS IBB 12 X£M> IBCQi S> I1X2> OOS AUi MSSBS OF WXB OOBISX 



Please fiivi the BBchixiB sooxed answer sheet \toidbi is enclosed vith this survey. 



Gn one side of the answer estteet you idU find circles and hGooss in ycu 
%fin be asioBd to aoff^y identifying infonoticn about your agency. The fol- 
lowing is a re|n?esentaticn of this area on your ansMer sheet: 



NAMS 


ID NUMBtn ' 


SPFXiAi. COD^^S 

□nBiciiiDBCinn 






00©00©<7)©©0 
©©0000000® 
000©000000 
00©©00©©®© 

0000©©©®©© 
0000000000 

©©©©©©00©© 
00000©©©©© 

000®®®©®©© 


0000®©®^^^ 

©00©©©©©©© 
©®®0©0®00© 
00®0©0©©00 
©©©0®00©®© 
0000©®®®©® 
©000® 0000© 

©0®®©©®©©© 
©0000©©®®© 
®®®® ®®®®0® 



Tar the purpose of this survey, it will be necessary to use codes to oollect 
the daajf a r a phic data vhidti follows. Please read the follawing directions 
carefully and si^y the requested inforoatian using the aiprcpriate bcoces and 
circles as described oar illustrated. 



C2 
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AGENCY: NAME AND OKI NOffiEK 



In tfas axaa xocpiestiiig NAME tnfiacsBticn on the answca: ^leet (see illustxatim 
telov) fill in your city, ocxzity or state agency nane. in the azea requesting 
ID NUMBER, fill in your agency's designated OBI nadber. 

Fill in the afspcqpciate Ixoasa wd circles on your answer sheet, using the fd-* 
lobdng exsasplBi 

Ohe St. Paul Police Departstent has CRI # MN0620900. 

Baftjl's QRI identifier and thus the St. Paul Bailee Departanert would be 
r^sresented as fioUaus: 



1 S^. P^ol F.I,U flt^f ■ 


^ naaaaaociDii 






1 ©00000000© 
|0#00000000 
I© 000000000 
■0000000000 
■0000000000 
■•000000000 
■©©000©©®©© 
■0®®®®®®®®® 
I®®®*®®®®®® 


<S)^00<S)0(2)0C2>0 
0©©©0©©©0© 
©0® 00® 0® 0® 
0 0® 000000© 
® 0 00000000 
00000000 0© 
©0® 0000000 
©©©©©©©©©© 
000000®®®® 
0®®®®®®®®® 



Raossber to fill in the bcoees starting tram the box. an the far left under ID 
NCSffiER, filling in the first six boooes and circles only, as indicated in the 
illustration. leave the succeeding boooes and circles blaxik. 



All additional infonnation will now be supplied in the SPECIAL codes area of 
the boxes and circles* 



V>3 
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ASENCY TCTE 

In the area labeXecl SFSCXAL asss, under the box labeled A, describe the type 
of agency your d^jartxnnt would JX^Boesestt, using the following raaaarical code: 

oounty low enCoeoEDBnt agency » 2 
scacce laif finsoansmenc agsncy * 3 
csther type of agency « 4 

Motf fill in the box and darioen the ap|a.c|ai gte circle under the letter A, using 
the fcaOlowingr exasople: 

The St. Ml Polioe Dqparbaent, a jaunicdpal law en fu iuant m b agency, would 
be rq piPB Sffl ' ^a d as foUaMs; 



SLlihl kit. 



I 



f OiM H J 



®®® 

0 00 
® ©0 

000 
©0® 
00© 
000 
0 0© 
00© 
000 



® ® ® ® ® 
0000© 
00000 
00000 
0 0000 
00©©© 
00©®© 

00000 
0000® 



®®® 
00# 

®©0 
00® 
0010 
000 
0 0 ® 

0®!© 
0®<© 

00.0 



00®® 
0000 
00©© 
00® 0 
0000 
©© ©© 
® ® ® ® 
©00® 
® 000 
000® 



® ® ® 

000 
0 © © 
© ©0 
00 0 
0©© 
000 

00© 
000 
000 



®Sy 
00 
®® 
0© 

0© 
0® 

®0 

0 01 
0®i 
SIM 



Xn the bcK undear SF6CXAL COOBS labeled B, indicate sunber of suoai Imt en- 
fiuLuaua i it pexsonnal in your agency vising the fbUowing numerical oode: 



1 to 5 of fiosrs X 

6 to 10 offioecs » 2 

11 to 25 of fiosrs B 3 

26 to SO offioers » 4 



SI to 100 offioers » S 
101 to 200 offioexs « 6 
ovear 200 offioers « 7 



St. Paul Polioe Depaztnant, having 512 offioers would be as fdUcMs: 



® ® ® 
©00 

0 ©!© 
© ©,© 

001® 

© ©;® 
© ©'© 
©0t® 
® 0'® 

0 0: 0 



1 



tie 



® ® ® 

00© 

0 0© 
© ©© 

00© 

0 0® 
0 0© 
• 0© 

©0© 

©00 



® ® ® 
000 
0® 0 
© © © 
© © 0 

0 0 0 
0® 0 
000 
0©® 
0®® 



M ' I 



®®® 
©0® 

©00! 

® 0 0 
® ® 0 

©00 
0 00 
00© 
0 ® 0 
0001 



® ® ® ® ® 
0© ©0© 
© © ® ® ® 
© ® © ® ® 

©00®® 
® ® 0 © © 
0® 0®© 
0® ©00 
® © 0 ®® 
© ® ® © © 



® © © 

©©0 
©©© 

© © © 
® © © 
® © © 
© © ® 

©©C 
© © © 

000 



G4 
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GBXRAIHZC lOCSkXXCMS 



In the box labelpd C in the SPECSXL CODES secticn, indicate the geograitiic re- 
gion of the state in «hich your agency is located, ISie oodes listed belov 

dbsestve the nap and idBiitiQr the looaticn your city; oounty car state agen* 
cy.) You will notioe that the nap is divided into nine (9) separate regicais. 
niese ragifins ooLT ca po nd vlth plarning zegicns itiidti tiie FOST Boaxd viU use to 
xogicnalize survey data. Find tbB county in %fhich your agaicy is located and 
note -t±e nunber which is assigned to counties within tliat zegicn. Using the 
code below, insert t2ie code ismta: and daiten the om r e qpc M ding circle under 
letter which depicts your 9t» < y i. ^ i i ir ! location. 

Post Planning Region 1 » box and circle 1 

Post Planning Region 3 « box and circle 3 

Post Planning itegicsi 4 « box and circle 4 

Post Planning Region 5 = box and circle 5 

Post Planning Region 6 « bcx and cizde 6 

Post Planning Region 7 » box and circle 7 

Post Planning Region 8 » box and circle 8 

Post Planning Region 9 " box and circle 9 

Using the following exanple, fill in the appxopriate infooaation in the box and 
circle under C: 

Ihe St. Bsil Balioe Departnent is located in Post Planning Region 9, thus, 
using the code above, the nunter 9 would be inserted in the box and the 
oorrespGnding circle 9 would be darkened: 







Sf-liCSAI. coof:s 

□nBQiiaonDO 






0(2)0©00©0©© 
©00000000® 
00©©0®®0®© 
0000000000 

000000000 0 
®©®®©®00®® 

00®©©®®©®® 
000000000® 
0000000000 


0000000000 

®0©©©0©0©© 

00©0000®®® 
0®©0©00®0® 
©00000000© 
000000000 0 
00©®0©©®©0 
0 0©©©©©®®© 
0000000®®® 
00#000000 0 
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POST 
CXXfTDRniC 



SXAIBCDC fiSSKMS 
NEEDS A 



H OF 7SAZNIH5 



Ih the boK tavlea: SFBCZAL OXIBS labeled D, inclicate the estiaarted anount of tins 
you nig^ te able to release an esfjloyee in yoia: aigiency to attend a naa^ 
training oaurse if cm were offered in your geographic region. {Note: Ne re- 
alize tfaact this aaotait of tins wiU vary d^ending cn season, type of training, 
etc. lis need you to indicate a preferred length of training tSm, realising 
this will not always be constant.) 

Use the issoecical code below to fill in the appropriate niatosr in the box and 
circle uonder letter Ds 

0 " I cannot release any esployee fear training 

1 « one day only 

2 B 2 to 3 days 

3 » one week 

4 " two i#aeks 

5 ^ worn than t»ro weeJcs 

Exasple: St. Rnil PoUoe Departsaent prefers to release offioexs for 19 to 
cne week to attend training courses. Ihe code xmSasr 3 would be entered 
in the box under letter D, and tiie correi^onding circle would be darkened: 



"^Sfr.feJ RI.U Oaf. 




SPilClAL CODliS . 

□nnniiBonaii 




3 


(g)®®(S)®(s)<§)(g>(§)® 
000000000® 
0 000® 00000 
000 0000000 
0000000000 
©00000000® 
0®®®0©©©©0 

®0®©0®000® 
©000®©©©©© 
®®®®®®®(s)(3)^ 


0®®®®®®©©© 

0000000000 
®®©©©000©0 

©0 ©•®00©©® 

©©©©©©©©© 0 
©©©©©000©© 

©©©©©©©©©© 

©©©©000©©© 
©©©©©©©©©© 

®®®®®®®®(?)® 



THIS CXMPIEIES THE CBCXSIAFHIC INFCSKKTICti FCRTIGH OF THIS SURVEV. 

DO !lC7r fTUL IN ANY FUREHER BOXES OR CTRCrfS IN IHIS ARB^ OF ISIE ANSMER SHEET. 
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If you have been fbUowing the dizectkss m^ppTiefl in this section oonnactly, 
your Qcn|3tLet3ed acpBnc^ infiscssticn siiou]!} looic as £cQJIqms: 



\0 NL'MBuH 



j ^PI:C1AU CODUS 

onianiioaao 



QaBaBaiiiinaaEiiiiii 



[OXOXOTOiroTOTOTOTOToToToTOl 



©00000000G) 
0#0000000® 

000000000 0 
000000000® 
©00000000 0 
•00000000 0 
0000000©© © 
©00000000© 
©©©•®®®®®® 



0 
0 
0 
0 
0 
© 
© 



©00 
00© 
©©• 
000 
0 00 
000 
• 0© 
0 0© 
0 t0 



000 

00© 
0 0 0 
00© 

©0© 
000 

© 0© 
0 0 0 

® ®® 



000 
0©© 
© ©01 
©0 0J 
0 0 ©I 
00 0 
©0© 
© 0 ©I 

®® ®: 



If you have not filled in the bowes or circles in the manner similar to that 
above, please xe-xead the instructions before continuing. 



IF you wm camjESTD the above iNFomiiiGN ccsseEcnjx, mssn ix> ike next page 

PGR SURVEY INSnRUCnONS AND TO EEEGHN THE SURVEY. 



GS 
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SUFCVESf AND IXSJSSJCnOKS 




'SkdB suzv«y consists of 65 tzainin? tqpdc iteaos or job taek itess. Bach is 
ftollowecl tliDBe (3) zesixxse statanents. To xespeoA aocursbely to this sur^ 
vey, it is inperative that you unctacstand the definitions of the foUcwing 
tfarae (3) respcsnse statenents. TbB three r egponse statenents and the sqpixco- 
priote definitions axe as SqUoiib: 

MCXKr Cjf TIMS « Miat aaount of tise is spent 2:y your off ioeos in per- 

forming in this topic or task area? 

AMXNT OF HMRM = Itiat amount of hazB would be cxeated if your officers 

did not perform adequately in this area? 

GQCSEC OF NEED « Given the current level of training of your offioers in 

this area, and the level you perceive is needed for 
fiotisfactocy perfumanDer hew vodb. need is there fear 
training in this area? 

Suggestion: You my wi^ to puU this page of definitions frcn your sur- 
vey booidet fdr easy referenoe as you ocnplete the survey. 



Your answer i^ieet is ooded to allov you to rate these response stata^^ants at 
five (5) levels, r^paiesented l:y circles ooded K through E on your ansMer ^lest. 
(Difiregard the Y and N codes on the answer sheet.) The foUowing rnpresents 
the value of the response circles and an maoBplB of the resqponse area on your 
answer sheet: 



A B C D B 

very anall/ sbbOI moderate large very large 

zero 



Y N 

1©®©®0 

Y M 

20®©®© 

Y H 

Y H 

4®®©®© 

Y N 

5®®©®© 

Y N 

6®®©®® 




As you begin the survey, you will notioe that each training topic Iten or job 

pxERdous page* You sSmld xoed tlie iixSividlaal tqpic itfln or taslc, and ttei 
zttba thB thsoe zBspcnse trtiitifliagits titist ftaillcw^ usdngf your jpcttvepfcigns of tliB 
peoRKnneX in your agency and hov tliBsa peiXKjnnstL rslatea to ths t'ff pl c car tssDc 

XdMR wail jifr l\Hft tilfi 1 IftBli'MTfll gMfc #jl'Ht'4MliMirfr > 

fbr exaaipile^ ttie first two itens in the survey^ itesas A ani B read as fcillcMss 

A. Arrestf seozch and seizure lav updati/zete^ier. 

1) Amount of tiae. 

2) Ascunt of harm. 

3) Dacp?ae of need* 

B. General statute and ccdinanoe UDdate/re&esher* 

4) Amount of time. 

5) Amount of ham. 
o/ uegcBB or nsea* 

In this eaonple, if for tt» first item you fM. that "arrest, seaxUi and sei- 
zure law..." occupies a very small amount of the time of your pecsGnnel, you 
would darken the circle of letter A oosrresponding with nustoer one on your an- 
suer sheet. 

If you feel that the amount of harm that would be created if your officers 
perf coed inadecpsately in this area would be large, you would daxten the circle 
of letter D c o rresponding with the nuEiber 2 on tike answer i^ieet. 

If you feel that the decpp e e of need far additional training of your personnel 
in this area is very large, you would dazSoen the circle of letter E oorre- 
sficzrling with the nunobsr 3 en the answer sheet. 

you have now mfxindfl d to the first item cn the survey and your answer sheet 
i«ould look as follows: 



Y N 
2©0<£)#© 

Y N 

Y H 

4©®<£>®© 

Y H 

5©<S>©(B>® 

B©®©®0 
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%au iBB^ hatve notiasd in iht exanple en ^ pcevious page that the zfisponses to 
Ite next itm, item B, vill oontinie tbe numeadcea sa^iem on tim ansMsr 
siiaet. Ote tlixee responses £iar iten B %nuld be maM as anEWBCS 4, 5 and 6 on 
tiSiB anfiMPiT* shesb* 

It is in ixxrt a n t that you fdUov tte numerical secpmoe for each item and its 
three r esgpo n se s , wMrq sure tliat the reiapnneafl you are BskiJig on the anmsr 
sdheet oa r iig p ci x l with the number given the respon se statenent in the survey 
hooklet. 

Ohere axe a total of 65 training topics or job tasScs listed in this survey. 
Each tcpdic or task itai reopiires the three re a po n se s difrawsnd above. Itaus^ 
when the survey is ocspleted, you will have r ei yatted to 195 of the 196 itons 
on the anfflwnir sheet. 



VCU ARE NOW mtm TO SBGIN THE SMCfEi. 
Please iwaaAje r that: 

1. Iheece are three re^xanses to each item in the survey: 

— asiaunt of tine* 
* amount of ham* 

2. You must use only #2 lead pencil to fill out the survey. 

3. BLacten the entire circle you wish to choose. 

4. If you change answacs, be sure to ocnpletely erase ycxar first re- 
sponse. Kovide only one r e s ponse for eadb iten. Do not any 
stray loarfcs on the ansuer sheet. 

5. Bsm^SX' You should respond to this survey with ygsar individual 
agency needs in ndnd. Do not consider %hat night be the needs of 
other agendas or law enftaroement in general. 



HUFN TO 1HE NEXT SAGE AND BEGIN WE SUFRTEV. 
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A B C D £ 

very maH/ small soderate large very large 

seaco 



IA(9 BEIAIED ISSUES: 

A. Arrest/search and seizure law i^pdate/review . 

1) anKxsit of t.iiBB« 
2} ttBOiBit. of harm. 
3} degree of need. 

B. General statute and ordinanoe i?xiate/review. 

4) asscunt: of tine. 

5) aonount of ham. 

6) dagree of need. 

C. Traffic laiir updat^resdev. 

7) aouuiiL of tise. 

8) flfflctniti of bans. 

9) degree of need. 

D. Crininal, civil & vicarious liability of offiosrs and agencies. 

10) amount of tims. 
U) amount of harm. 

12) degree of need. 

E. I^neparing for and testifying in criiidnal, civil and administrative 

13) amount of time. 

14) amount of ham. 

15) degree of need. 

F. Jvn&iHb law procedures. 

16) amoiait of time. 

17) amount of ham. 

HUMAN BraAVIOiVOOM^fimcmQK5: 

A. Handling ppTBnnnl stress. 

19) amount of tise. 

20) amount of ham. 

21) degree of need. 
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A B C D E 

very snail/ saall scdscate large very large 

zero 

B. DiysiGal vsllness pcograns. 

22) asount of tine. 

23) anmmt. of bsosn* 

24) degree of need. 

C. cultural aMBreness (i.e., bias carime, minority relations, etc.). 

25) amount of time. 

26) diuount of bazBk. 

27) degree of need. 

D. VerSsal camiunioation sldlls. 

28) amount of tine. 

29) amount of barm. 

30) degree of need. 

E. Hritten ocnnunioatifln sOdlls {ncn^pcHijoet report writing) . 

31) amount of time. 

32) amount of harm. 

33) degree of need. 

F. Seocaid language instzuction (i.e., foreign or sign language). 

34) amount of time. 

35) amount of harm. 

36) degree of need. 

G. crisis interventicsi (i.e., dcaestic disturbances, emergency situa- 
tions, etc. ) • 

37) amount of time. 

38) amount of harm. 

39) degree of need. 

H. Hostage negotiatioV'ocoBunicaticn %fith distressed subjects. 

40) amount of time. 

41) amount of harm. 

42) degree of need. 

I. Career planning, develqpnent and retirement. 

43) amount of time. 

44) amount of harm. 

45) degree of need. 
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A B C D E 

very smOV aaall nxiecate large very lacge 

zero 



J. &!i>lGyee assistancse posocsadures and prograns. 

46) anauntt of tine. 

47) asDunt erf ham* 
4B) degree c£ xieed. 

K. S|)ectal needs of dbdldroi as victin^Afitnesses. 

49) ancunt of tJbne. 

50) amount of ham. 

51) degree of need. 

WaSD^ HVXSIDCRES/CItlMZMAL INVESnOKTICN: 

A. Baergency/^jursuit vehicle ci)enKticn--t»^icies & techniques. 

52) ascunt cf tine. 

53) amount of ham. 

54) degree of need. 

B. Itaf f ic £md aocident investigation. 

55) amount of tine. 

56) amount of ham. 

57) dagree of need. 

C. Traffic law o^foroenent. 

58) amount of tine. 

59) amount of ham. 

60) degree of need. 

D* Officer survival sddlls & techniques. 

61) amount of tine. 

62) ancunt of ham. 

63) degree of need. 

E. Bolioe refxsrt writing s)cills. 

64) amount of tine. 

65) amount of ham. 

66) degree of need. 

F. Qrine soene documentation and evidencse collection. 

67) amount of tine. 

68) amount of ham. 7 5 

69) degree of need. 
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A B C D B 

very snalV snail snlozate large very lazgs 

6. Use of foK D D p oUcdes and tecfaniqoes. 

70) amount of tins. 

71) anuuirt:. of haxiu 

72) <3acp?BB od^ nsadi* 

H, First aid skillfi/CTIVte-oea±if ioation* 

74) anouEit of ham. 

75) dBgrae of need. 

I. Qrise praventlon te(±ni<|ues. 

76) anxaunt tiine. 

77) amount of ham. 

78) degree of need. 

J. JaiVbooidng pa»3edares. 

79) amount of tine. 

80) ancun^ of ham. 

81) degree of need. 

K. Serving criaiiiial or civil parooess. 

82) amount of tine. 

83) anuunL of ham. 

84) degree of need. 

L. TsETorist/gang/Gult investiga t i o ns. 

85) amount of tina. 

86) amount of ham. 

87) degree of need. 

M. Organized cxina investigation. 

88) amount of tiae. 

89) amount of ham. 

90) degree of need. 

N. NaxootiqMoe crixoes investigation. 

91) amount of tise. 

92) amount of ham. 

93) degree of need. 
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A B C 0 E 

veiy anall/ fannn nodaacatid laige vsacy lax^e 

zero 



O. Deevelcping infonnants & other infaEmticn sources. 

95) SBOuixt of h&xn. 

96) dsgiee of need* 

P. Surveillanoe tedxnigiies. 

97) amount of tiae» 

98) amount of harm. 

99) (Sbqobb of need* 

Q. Uhdearoover cpetatlcsis. 

100) BBDunt of tiae. 

101) amount of harm. 

102) dagroe of naed. 

R. Qriiaes against psxperty investigation (to iaxdude: theft, burglary, 
auto theft, criminal damage, ftaucVfocgery & arson) . 

103) aanount of tisoa. 

104) amount of harm. 

105) degree of need. 

S. Qdmes against persom investigation (to include: homicide & violent 
death, vottery, sex criines and family violenoe) . 

106) amount of tima. 

107) amount of harm. 

108) degree of need. 

T. Misdesieanor & f^ony arrest laws & procedures. 

109) amount of time. 

110) amount of harm. 

111) degree of need. 

U. Analytical investigative techniques. 

112) amount of time. 

113) amount of harm. 

114) degree of need. 
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A B C D E 

vesyfimalV aaaU sodeEate large v«ry lazge 



V. Hblte^QoUar ojcim investigation (to iiiduae: onpitar firaud, insur^ 
anoe esBtessslcBBBnt^ etc*) • 

115) amcjunt of tis». 
X16) anount of hans* 

117) doyiixi of naad* 

w. RB^xsiding to needs of victims & witnesses. 

118) anount of tine. 

119) aaount of ham. 

120) degsee of need. 

X. ftotograggjiy and videctafje tedtuiicpjes. 

121) asKHsit of time. 

122) amount of ham. 

123) degree of need. 

y. Fingscprint tec^mliiaes. 

124) amount of tiioe. 

125) aiaauRt of ham. 

126) daginee of need. 

Z« Fish and gesne violaticn investigation. 

127) aaount of time. 

128) amount of ham. 

129) degree of need. 

M. XntervicMr/intexzogatian techniqpes. 

130) anous^ of time. 

131) aiujuift. of ham. 

132) degree of need. 

B8. iteapGns p(cactioG/iiialif icaticai. 

133) amount of tine. 

134) anouRt of ham. 

135) degree of need. 

OC. nnamed defense tactics. 

136) amount of tine. 

137) amount of ham. 

138) de>y.'ee of need. 
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A B C 0 E 

vecy aaall/ aaall Bcdexate lazge very lazge 

zero 



CD, Oanduct of tactiml cpeotiom (i.e., raids, crinss In progress, 
etc.). 

139) amount of tine. 

140) anouRt of harm. 

141) dagxee of need* 

£E. Polios rBsp o nse to child edause, diild sexual assatult and neglect. 



143) anount of taarB. 

144) degree of need. 

f7« Dm p r oc e d u res and enforcsemsnt. 

145) anount of tiae. 

146) a a uunt of hamu 

147) degree of need. 

GG. Hazardous materials investigation. 

148) asDunt of time. 

149) amount of harm. 

150) degree of need. 



ACICD4ISISAXIGII/SBRVICES: 

151) anount of tiae. 

152) asBount of harm. 

153) degree of need. 



B. Data privacy law, policy and procedure. 

154) amouit of tine. 

155) amount of harm. 

156) degree of need. 

C. Crime analysis tedtnicpies. 

157) amount of tine. 

158) amount of harm. 

159) degree of need. 

D. F^sniliarization with and use of ooi^uters. 

160) amount of tine. 

161) amount of harm. 71) 

162) degree of need. 
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A B C D E 

very SBBlV ssaall ncderabB large very large 

ZCUlO 



E. TtelecxiiiiynlcatiiQns ^^{)ecator/dl^»tcter skills. 

163) atxmnt. of tine* 

164) cnoaisit of liaxa. 

165) (i89P?S8 o£ X196d« 

F* Jail o|»ratiioi^naraiqeiBSint« 

l^S) t ^ w y w H I it' of ^isi6a 

167) sBBount of bam* 

168) dscp^sB o£ DBSda 

MANAGQIQir/SaroRVISION: 

A. Labor rBlations issues. 

169) aa&ount of time. 

170) asaount of harm. 

171) degree of need. 

B. no ptujJLdiu develcpaent. 

172) amount of tiiaa. 

173) amount of bans. 

174) dagrae of need. 

C. Time nana^enent tfaeocy and tecteiiqiues. 

175) amount tise. 

176) anosit <^ harm* 

177) degcse of necxi. 

D. Dsvelcpingr stpeirvisor skills (nsv si^jervisors) . 

178) amount of tins. 

179) amount of harm. 

180) degree of need. 

E. Instructor develciiiiBiit. 

181) amount of time. 

182) amount of harm. 

183) degree of need. 

F. Bac^cground investigations/selection standards/a ss e s a m e n t. 

184) amount of tims. 

185) amount of harm. 

186) degree of need. 
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A B C D E 

vegry saaedl/ mall moderate large vary large 

zero 



G. Managessent teem effectiveness. 

187) anount of tine. 

188) amount of bam. 
xo7) dsgrae or naaoi. 

H. Supervising crininal investigations. 

190) anount of tine. 

191) amount of harm. 

192) degree of Deed. 

I. Perfonnanoe rating techniques and procedures. 

193) amotait of tise. 

194) amount of harm. 

195) degree of need. 



mES E»D6 THE TRAINING TDFIC mnm PCRTION OF THE SURVEY. 



PUEASE HIRN TO THE NEXT PAGE. 



bl 
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You hove ncatf oanplfited this survey. 



Ihis SUEW was develcped with the intent of listing the most iapoctant train- 
ing naeds of peaoe offioeas. Sinoe no list liidtad to 65 topics could Identify 
possible need, we would xei|aest you to assist us in identifying ai^ najor 
trainii^ need of your agency whifiii was not listed in this survey. 

m have attached a final page to 1±ds survey. We asK you to fill in your 
agency nams. and thai list any training needs iJtdsh you have and lAicb were not 
addressed in the survey. You mi^ also have noticed that several of cur 
training topics were very tooad (i.e. , criaBS against persons or criaaes a^inst 
paxperty) . If you feel that there is a specific topic within csie of our teoad 
area topics whidti would warrant an individual training course, also list those 
topics. 

If you use this page of the survey, please separate it frcro the booklet and 
enclose it vith your aaciilnB sooted answer ^»et whai you respond to the sur- 
vey. DO NOT SXKPLE Hffi SHEET TO YOUR ANSWER SHEET. 

Ite thank you for taking the tiaie to respond to this survey. Reaneaijer, we need 
you to return this survey to the POST Board no later than: 



VSKSCR 25. 1989 

Return your answer sheet and any identified training needs to: 

PQCT Board 
333 Sibley St., Suite 495 
St. Paul, m 55101 
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hSQXX imffi: 

The following are training needs of our agency whi-h wbtb not specif ically ad- 
dressed in this survey: 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 



Please remove this page trcm the survey boGklet and enclose it with ycur sia- 
chine soared answer sheet. Do not Steele the forms together. 
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aacdon 3 fOonb,^ 



Ada 



Q yX^ l fijpnc i ng 



GEist Grand Fades 
BBCtile 



Kittscn Ocunty 
Noecnan Oouixty 
PotlX County 
Red lake Oounty 



Ihietf idver Falls 



deanyoter Oounty 

i&dsisardl Oounty 

MabncBfin 

Nevis 

Harxoad 

idtkin 

Canosia 
doquet 
Cbok 

cook county 
Deer River 
Duluth 
Ely 

Gilbert 
(^sand Rapids 
HiU dty 
Hoyt lakes 
Intamational f^ls 
Itasca county 
Kesuaitin 
KiiBiey 

Koochiching county 
Lake county 
mxible 
McOavitt 
Proctor 



Saanlcn 
Silver Ba^ 
St. Louis Oounty 
U/M— iJulu^ 
VixgizUa 

Astilsy 
Andiflym 
BaxnesviUe 
Battle lake 
Bactao: County 



Bcowns vaUey 
Carlos 
Clay Oounty 
Doucpas Oasity 

Glyndan 
Grant Oounty 



wnaros 
Osakis 

Pelican Kapids 



Steams Oounty 
Starfauck 
Traverse Oounty 
t31m 

U/N— Harris 
Mieaton 
Hilkin county 

Annandede 

Avon 

Becker 

Benton Oounty 
fe ^tj Lake 
Braham 
Brainerd 

cass co^Bity 
Chisacp city 
Clarissa 



Cddv Wing Oounty 

Elk Biver 

Foley 

FLiB^port 

licsldin^fQEcd 

Isanti 

Isanti county 
Kanedaec Oounty 
Idndstron 
Little Fais 



Mille lacs county 
Noxa 

Morrison county 
Norcu Brancti 
Faynesville 
PE^nesville Tup, 
Pine county 
Pine River 
Princeton 
RidhBBcnd 
RockfOrd 
Rush dty 
St* Cloud iwp. 
St* Jooc^ii 
Sauk Center 
Sauk Rapids 



Steams Oounty 
Todd county 
vsemdale 



Waite park 
Walker 

Adzrian 

Appleton 

AtMSitfior 



Big Stone Oounty 
Bixd Island 
Brountcn 



8 
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OilrpffWff Oaunty 

DBDUBOn 

Eiirfax 

Hsron L8kke 
Xvanhoe 

Jadoson Goun^y 
Ksdccwen 

Qai Beorle Oounty 
Z^doB Benton 
Lakefield 
lincacdn county 
lycn Oounty 
MBKiiBon 
Massliall 
HcXfiod Oounty 
Nocgan 

MtiEZS/ Oounty 
Nobles Oounty 
Olivia 
Qrtonville 
Pipestone 
Pipesbcsie OouBXty 
Raduood Oounty 
Renville Oounty 
RDck Oounty 
Sacxed Heart 
Swift Oaunty 
Tracy 
oyier 

MiBliut Grcve 

liatkins 

Will3i»r 

Hinka 

Winsted 

ftoEthingtcn 

Racyicn 7 

Arlington 

Blue Earth Oounty 

Ocafrey 

Dunnell 

FBtimont 





Becogn s ioait.i 












St^ Qiaplos 








Htnona 


MwteliA 


Hinona Cksunfcv 














tfetf Richlanl 






Airoort 


fffiD9^3) lMpW\lCWg ^ 


jj^xftsi Oounty 


0W« WQiUSEi 






&mlA V^llflpif 






oSALey uouucy 




Sle^ Eye 




QnenltvT^'l All 


pCI ^afVR ■ ^^fli^r ^^^^ 


WSUS0C9t 


BtooolcXyn OBSxtezr 




Afmov^l 1 A 
























ACIaBB 












PLVWg^H 111 I d 


uoAA/wa \AiMiiwy 
















Bdina 
















^2nlr9on IfellAur 














Ifol^l 










Lcdosville 


Nort^ield 


Lino T fllops 


Olmsted County 


lta|kle Qrove 


Owatoma 




Plainviev 


Minneapolis Peorks 


Preston 


NadUna 


Red Wing 


Mendtota Heights 
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Raaion 9 (Onnt.^ 



Mounci 

ticunds View 

Mar ftague 
Hatf Sosndia 

Csxsno 

REoaaey Ooisity 
Richfield 

RDsevine 
St* MOxstjf 
St. Bonifacious/ 

Hinnestrista 
St« Louis Bark 
St. I^ul Fark 
Savage 
Shatepse 

So. lidos Minnetcrika 
Scaring lake Bark 
Stillwater 
U/lMWin Cities 

West Bannepin 
West St. Penal 
White Bear lake 
Woofiauty 

Bureau of Criminal ApprehRnsicm 
DepartSDsnt of Natural Resources 
State patrol 



Rank Order of Oonaposite nam Scxare for All Xtespcndents 
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OaBtaosite ScaoPB— All Respcandents (lf"307) 

21.666 Snergency/^sursult vehicle cperatioerVpolicles & tacimiciues 

21.584 intearvigM/i i i lei m j at 1 cm t ef imlrp ie s 

21.547 Officer survival skllX^/lseciiniques 

21.381 cciBdiaVcivil/vioarious liability of offioears and agencies 

21.320 Balioe repoct vriting slcills 

21.169 Oines ag^dnst persons investigation 

21.146 Crisis intervention 

21.029 CdbDBS against property investigation 

20.895 Weapons paractioes/qaalification 

20.873 Crim scene documentation and cnddenoe collection 

20.795 Amest/search and seizure/law update/review 

20.750 Balioe ze^xaise to child abuse/sexual assault/neglect 

20.643 Hiadesneanor/felony law i^xlate/xeview 

20.628 Ose for f oLOQ policy and techniques 

20.110 Verbal oonnunicaticxi skills 

19.814 Naiuatic/vioe cxisies investigation 

19.752 Handling personal stress 

19.507 unarmed defense tactics 

19.487 DNI procedures and enforosBent 

19.450 Gsieral statute updatey'reviev 

19.258 Responding to naeds of victisis and %dtnesses 

19.238 First aid sidlla^AWJ^^^rtification 

18.898 Traffic lav t^sdate/reviev 

18.685 Traffic lai# enfOroGment 

18.659 Juvenile law procedures 

18.653 special needs of children as victin^Aritnesses 

18.588 Data privacy law^-policy and procedures 

18.378 Developing infomeRts and other infomation sources 

18.248 Oonduct of tactical operations 

18.235 Preparing Cor and testifying in crininal, civil, and 
administrative cases 

17.890 Traffic/accid^ investigation 

17.861 Si^iervising criadnal investigations 

17.741 Hazardous mterials investigation 

17.352 B8«3gground investigatioiv^selection standards/ assefiggien t 

17.247 Hiysical wellness p iuyi auB 

17.062 Hostage nagotiation/ocmaunication with distressed persons 

16.787 Budget/reoords Banageaoent 

16.611 Hx3to^:aphy and videotape techniques 

16.466 Crime prevention technigoes 

16.182 Written cGnmmication skills 
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QefTpn^i*-^ ^yoore— All Respondtents ()»«307} (CDnt.) 

16.136 Develcping sLfiervisar skills (nev supervisocs) 

16.121 SurveillanoB tedbrdxpeB 

16.090 Pe a .- fe aaaianoB xatingr tsectaiiques and pcooedures 

15.410 IteiiUarizatifin %dtti and use of ooqputers 

15.325 teOsGr xelaticns issues 

15.303 Hngecprint tadmicpes 
15.003 pro p rog ra m dmlopDent 
14.948 alme analysis tactini(|ues 
14.843 tftiderocpver criae cperaticns 
14.801 cultusal auarenBss 

14.673 ManageaaeiA taam effectiveness 

14.607 Analytical investigation techniques 

14.308 Itazoicist/gans/cult inwestlgatiom 

14.216 Teleaaaamisxtim cpecatcar/dUL^potcfa skills 

13.967 Ti]B3 nanagoBsnt theccy and techniques 

13.482 mstmctcr develaiiaent 

13.433 Career plannin^^idevelGpBent/retixesQan^ 

13.324 White-oQllar cadboa ixwestigaticn 

13.045 BgplGynient assistance pcosedutes and pt uyiama 

11.851 Organized crise investigation 

11.800 . Serving crisdnal/civil p tooe ss 

11.173 Jail/booking procedures 

10.304 Jail operatio^/tonagement 
10.234 Second language instruction 

9.326 Fi^gaoe violation investigation 
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AFJAMUXX D 

Rank Qrdetr of Degree of Need Mean Scores for All Respondents 
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Pmmff fff Waerir-All Itespondtots (H°307} 



3.76 latervlew/i iitati iag at ion tectmiqaes 

3.65 QDea?9ancy/purBuit vehicle cperatics^— policy and techniques 

3.63 Crim agaiist pscacss investigations 

3.62 C)±di»Vc^vil/vicarlai]S lirihllity of offloerB and agencies 

3.62 CrioB agadio^ pKcpecty investigaticn 

3.61 It33ioe ziqpact uritingr aldlls 

3.58 QCeiosr survival skills and techniques 

3.56 Qdne scaeane dooanBsntattlcn and cvidenoe collection 

3.52 Arrest/search and seizure law updatev'rwiew 

3.50 Crisis intervention 

3.49 KarootiqAdoe crine investigation 

3.46 Balice re s p o nse to child aibuse/sexual assault/neglect 

3.41 Use of f oice po licy and technique 

3.41 M is d e BiMn or/felqiy lair \:pdate/revieiir 

3.37 Bandling personal stress 

3.37 Developing infdmants and other infanoaticn sources 

3.35 Viertsal oGDVunication skills 

3.33 UnazBBd defase tiKZtics 

3.31 General statute and ordinanoe Ism update/review 

3.29 Vegpcsis paractioe/qualifioaticn 

3.26 RBsqponse to the needs of victins and witnesses 

3.21 ^TUvenile law i^xtate 

3.20 Special needs of children as victhns/Witnesses 

3.18 Ttaffic law i;|xlati/tevifiw 

3.17 DHI jpctxiodurefi/cnfit arrmnnfflit 

3.10 Qandiict of tactical operations 

3.09 Preparing for and testifying in criminal, civil, and 

adssinistrative oases 

3.05 Data privacy law^-policy and procedure 

3.04 Traffic law enforoeoient 

3.02 First aid s}dIWCHVveoertifiGation 

3.01 Ttaffiq/acddent investigation 

3.01 Si{»rvisin9 criiBinal investigaticns 

2.95 Riysical wellness prugxaia* 

2.95 Surveillanoe techndiiubes 

2.93 RxTtograplif and videotape techniques 

2.92 Hazardous oaterials investigacions 

2.89 Qrime prevention techniques 

2.88 Hostage nagotiaticxv^CQniunicatian with distressed persons 

2.87 Bacdo^cound investigation/selection standards/assesssent 
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pBcaee of Maed— All RBapaniteits (11=007} (Oont.) 

Maan J^sSEB 

2.86 RooiliarisBatticn vith and use of ocnputers 

2.76 B3dgB^/xoaac6l8 SBnagment 

2.75 Ktitten OQUBunicatian skills (nan-EopGa^ wrltin?) 

2.74 DsvelqpiJig supecviflcsy skills (new sq^ecvisacB) 

2.65 F in g erp r i nt tectxnicpies 
2.64 XftiSsroovBT oDCcatifinB 
2.^ Crise analysis teHmii^ 
2.59 Ifllxs: relations issues 

1.56 Analytical investigative tedmiques 

2.52 Kanagessaetit team effectiveness 

2.49 FID piojidm develG|raG8it 

2.48 Iterxorist/gang/Gult investigations 

2.47 cultural auaxeness 

2.42 Tine sanagiemait tiiaozy and tecimiques 

2.39 Caxeer jdanning/davelGiiBent/retixeaen^ 

2.33 ms^mctor dsvelopKnt 

2.329 a^elBooaiiinication apeacataat/dispatdbeir skills 

2.321 ftiite odLlar cxise investiigBticn 

2.24 fiiployee assistance pcooedures— psograsos 

2.01 Qrganlzedi cxise investigation 

1.92 Serving criminnl/civil pmce ss 

1.74 3ail/bodkiiig pcocedures 

1.66 Jail qperations/nanagesient 

1.59 Ti^^BBB violation investigation 



97 



100 



ERIC 



Bar&s. OEdesr of Aocunt of Time Mean Scsoxes for All RsspcnSents 



us 
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Amtait of T^ n^ — All (N^Q7) 

3.215 Traffic law entaoenent 

3.199 BcOios s^sort writing sJdlls 

3.137 Qriae agaixst pcoperty investigaticxi 

3.023 Ifcaffic law i^date/tevieir 

2.904 j^itcffvi£w/inbecxo9Eition techniques 

2.873 Qdsis inteervoitifin 

2.873 IMZ p nwa l iPJBS/cnfii iaTWWffi^ ^ 

2.833 Ml fitlmmn or / feaoPiy law t^jdate/zeviev 

2.752 Gensral statute and ocdinanse law vspdsate/vevi&f 

2.694 Ttaffic/accdUiBRt invesEtigatiGn 

2.598 Fixst aid s)dlls^^'tW3»»rtificatian 

2.569 Veapm pactioe/iciuaUficatiGn 

2.565 Response to the needs of victims and witnesses 

2.495 Officer survival skills and tectmicpes 

2.459 JUvonile law update 

2.444 Curiae against perscsis investigatic3ais 

2.423 Crim warn documentation and evidence ooUecticm 

2.408 Azxest/seazdbk and seizure law iipdatcv^rwiew 

2.402 Crifflinal/civil/vicariaus liability of officers and agencies 

2.389 Bandli2igr personal stress 

2.370 Balioe r eapc a ge to child aibus€/sexual assmilt/neglect 

2.357 »^f^n8a(^ / ^T |ff^ ^ ^ lff sBnaQsoeant 

2.351 Si^jervisinGr criadnal iiwestigaticsis 

2.336 Written ocBmnication sSdlls (non-zcfxsrt writing) 

2.301 )toxocitis0doe crine investigation 

2.283 Preparing for and testifying in criminal, civil, and 

adodnistxative cases 

2.281 Crim pgceventicn tedmigiies 

2.266 Data privacy law^-policy and procedure 

2.251 Use of teoe— poUcy and tecimigoe 

2.228 Bosigency/pursuit vehicle cperatiGn-"pollc^ and tectodques 

2.190 Dsveloping informants and other informtion sources 

2.075 Special needs of childnoi as victins/Witnesses 

2.059 BxTtogrsiiiy and videots^ techniques 

2-052 Unanoed defense tactics 

2.043 Developing supervisory ^dlls (new si^srvisors) 

2.003 Bsrfonnanoe rating techniques 

2.000 Hiysical wellness programs 

2.000 Baaoground investigatioEv^selecticai standards/assessanent 

1.987 Faniliarizaticn with and use of conixitezs 
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Aaamt of TH^** — ftatixanlmita (ll»307} 



MEsm Item 







1.958 




1.956 




1.912 




I.IKS 




1.875 




1.8S2 




2.824 




1.810 


Gdndocst o£ tsEictifssl opscsti^ns 


1.773 


AimXytioEd Investigative tedmiqpes 


1.717 




1.716 




li^635 




1.614 




1.574 


USnteccover cpecstions 


1.569 




1.550 


career planningt/develqpasTt/xcitiresne^ 


1.511 


Hostage negatiatiiaVocniaanicatical with distressed persons 


1.508 




1.467 




1.451 


Tenn(rist/gang|/cult investigations 


1.418 


White collar exhm investigation 


1.288 


Fisl\/gans vidiation invsErtiigBticxi 


1.285 


Organized crim investigation 


1.251 


Second language instruction 
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Rank Order of Amount of Ham Mean Scares for All Respondents 
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Mssn TtyfB 

4.235 Baezgency/lursuit vehicle cspesaticsv^ides and t gc ftn i <y yft 

4.216 Heapons pcactio^i^qiiaUfiGatifln 

4.147 QffioBiB sucvivid tslcills andl tsciinijiLies 

4.056 cdadxaVdvil and vicarious Xiidbllity of offloers/agaicies 

4.056 Use of fdnx^/lxsiLicies and pcocseduns 

3.967 Poliiae r e s p a g e to child atuae/sexual assault/haglect 

3.918 Qriass against pmons iiwestiigatian 

3.905 Atxest/search and seiziica law update 

3.895 CsSm saem doanentaitiGiyevidenoB obllection 

3.889 Qdsis intervsiticn 

3.789 MisdBsneancsr/felony arrest laws and prcxsadures 

3.775 First aid akiUVg^^t e cae g tl f i n a t ion 

3.734 VmrsBed defense tactics 

3.706 irtarview/i n bB n ogp at ion technicpies 

3.693 HazazdauB materials iiwestigatticn 

3.642 X^icse report writing skills 

3.616 Handling perscml stress 

3.572 Data privacy lai^/policy and prtxsedures 

3.569 Oonducting tactical operatiGns 

3.542 DHI la^ooedure^^enfQroesBEiit 

3.528 Narcotiq/vice cxifflBS investijgation 

3.520 CrisB against property inv e s t i g a t i on 

3.482 fecial neette of children as victias/Witnesses 

3.466 Hostage nagotiatiGiv'ccraiunioattiai vith distressed subjects 

3.452 Rs^xsnding to needs of victins and witnesses 

3.440 VeKtel ocBHunication i^cills 

3.382 General statue and ordinanoe updates 

3.366 BacSggcound investigation/selecticn standard^assessanent 

3.343 Pti^aring fbr testil^ing in crioinal, civil, and 

adninistrative cases 

3.287 lAxvenile law procedures 

3.205 Siipervising cdbninal investigations 

3.186 Riysical iinelliiess p cogr anB 

3.170 Ttaffic law t^date/revietf 

3.166 Traffic: law enfdxcesiBfit 

3.085 l^fiq/aocident investigation 

3.059 Budgetyi^^srds nanageanent 

3.036 Developing infomants and ctfaer infofrmaticn scunses 

2.928 Developing supervisor sldlls (new supervisors) 

2.882 R)oto^rapi^ and video-^:a^ techniqiies 
2.834 cultural aMareness 
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JSssn Item 

2.811 Perfanaaaioe zating tecbnli^ies 

2.796 Zaixxr xelations issues 

2.792 WHtten oonaanicBtion sSdUs (non-police report writing) 

2.769 no ^u-Ujiaa daweXq^nent 

2.752 Qrine pravoiition twiwi1c|iiBS 

2.745 Fingjsrpirixxt tsscisiiiiues 

2.707 Tsrracis^/tfaaig/oalt investigations 

2.696 miSscQovGar opecBtions 

2.683 surveiUanoe tecteiix|Lies 

2.636 !Bftl m, X mumications GpexidLoor 

2.631 Ckine analysis tedmiques 

2.620 ffsnagessnt team effectiveness 
2.574 Analytical investigative tecimiqpies 
2.477 VSiite*-oollar crise investigation 

2.405 Rmniarizaticai with and use of cmfrnt-em 

2.401 Bqplflyee assistance pnxsecSuies &nd ^ xx p . m t A 

2.399 TijBB managesoent thoory/teciiniq^^s 

2.360 Instructor dewalopaKaxt 

2.342 career planning/dsveJ>x3|sesitv^zetiresiBnEt 

2.260 Qcganized crise investigatlGn 

2.201 Serving cristinaVcivil process 

2.176 Jail^^30Gking iSDOoedurBs 

1.921 Jail cpecatioci^/lKUiflgenent 

1.811 Seocnd language instncticn 

1.621 Fi^gaoe violation investigation 
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Rank Order of the Top 15 Degree of Need Mean Sooxes by Agency Size 
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DacnjBB of IM fiffmY ^i^gf 



mm J£Sm 

3.73 irAeacvim and intesxcption tecbnix|ues 

3.70 Qrise agaixst pccpearty Invastigatiosi 

3.64 Arrest/seairch and sei2UDBS law i^dab^/^^eviev 

3.62 CtiaixBl, civil and vicarious liability of officers and 

3.59 a i wt y eu u y /pursuit vehicle cperation-policies and tedmlciiies 

3.58 Qriae soene dtxxBaantation and evidenoe ooUecticss 

3.58 Crias against p e c scais investigation 

3.54 Offloer survival sildlls and techniques 

3.53 Mice iB spon a e to ddld alause, sexual assault and neglect 

3.52 Qrisis intecventicn 

3.52 Palioe xe{xact writing skills 

3.44 NisdeaDeanar and felony arzest laus and prooedutes 

3.39 Nazootic/vioe crines investigation 

3.37 (feapcsns practioev'qualificaticsi 



3.86 mtescviev/intesmx^iticn tecte>i<|i2es 

3.72 Narcotic/vioB crimes investigation 

3.69 cx±m against property iiwestigotion 

3.66 criine against persons investigation 

3.66 Qdne soene docusnntatifln and evidentse o o d lection 

3.61 Q-isdnaVdvil/vioBariaus liability of offioscs and agencies 

3.60 QCfioer survival skills 

3.58 QBBS^gency/pursuit vehicle operaticjn-policies and prasedures 

3.52 Bolioe ve|XB± i«riting skills 

3.50 Axxest/seazch and seizure lanf update/zeviev 

3.50 Use of focoB/^i c i es and techniques 

3.48 crisis intervention 

3.47 Developing infooants and other infdmation sources 

3.40 MistkBeanor/felcny arzest laws and pnx»lures 

3.40 Polioe zes^jonae to diild abuse, sexual assault and neglect 
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4.00 X^^ioe r^ca± iiriting EddUs 

3.97 intarviaf/intfimagptlon tedbnicpies 

3.85 BaBtgency/JpuiBuit vi^iide cpezaticn-policies and pfCDoedures 

3.82 QrisBs acpEUnst pGnscns iiiwttfit.igBtj.on 

3.73 dl'isiB SOGSIB dOCtUBfiCltSt^OR 8Sld CVidBUDS ooOLXoct>>i.oD 

3.71 Officer survival eldlls 

3.57 criadziaVclviVvicariiaus liidbility of officers and agesnoiss 
3.85 BandDing peiBrBw l stress 

3.61 Ndxootiq/Vioa cciass investigation 

3.61 CriiBS again^ pnapertrj^ investigations 

3.60 PoXioe t effxim to child abuse/sexual assault and neglect 

3.58 Qdsis intiovBnticn 

3.58 Developing infonoants and other infoonnation souroes 

3.56 MisflwiffeTKga/felony arxest laws and pcooaduies 

3.53 Use o£ foscc^/policieB and teciiniqpies 



25-50 OffioBgs (!^) 

Mean Jp^ 

3*73 HsndEUljl^ PBCSOSlEd StXBSS 

3.50 Officer suxvival skills 

3.50 verbal ^m fffin ic atijon c^ldlls 

3.46 mnootic/vice crimes investigation 

3.46 Qrisdnal/dLvil/vicarious liability of offioers & agencies 

3.42 Use of foKce/liolicy & tedmigues 

3.42 Emniliartzatifln wit^ md use of ocsixiters 

3.38 r^^np*^ against pscsons investigation 

3.38 Unanaed defense tactics 

3.38 BacSogroaid investigatioiv^selection standards/assessroerft 

3.34 Itiysical wellness piucfiama 

3.34 Boliae r^xsrt writing skills 

3.34 Interview/interrogation techniques 

3.30 Crisis intervention 



I' r. 
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3.87 Cdnix»Vclvi3Aioariaus liability of offioers and agencies 

3.87 Qdas against persons investigatiQns 

3.50 Cdnduek of tactical cpefcaticns 

3.50 Mice TOs pon se to child dbuse/cbild seoofid assaulVne^lect 

3.50 Dsv^opingr mipeacviaae iddUs (neur sqpeorvisQrs) 

3.37 Reifxstmng to needs of victiss and witnesses 

3.37 Hae^pcsis pcKstioG/qaalificatian 

3.37 Unanoed de£sise tactics 

3.37 Badogpmnd investigaticsVselsction standanls/assessraeait 

3.37 Managenent team effectiveness 

3.25 Hiysical tfsUness ^ u >i ' aBB 

3.25 cultural awareness 

3.25 Police i ^ ep ar t irfriting skills 

3.25 tise of £o£oei/lpolicy and tectmicpies 

3.25 ItazcoticvVioe crimes investigatiicn 

3.25 . Interview/interzogaticjn tedt)ni(|ues 

3.25 Familiarization with and use of oocputers 



in* Of f iffm 0^) 



4.50 Kanagesosent team effectiveness 

4.25 Polioe n y ort iiritixigf skills 

4.25 fro piuyiam dsveOopnent 

4.00 Vezlbal oonmnication skills 

4.00 written ocDnunicaticn skills (non-r^ort writing) 

4.00 Q:isis interventicn 

4.00 Qnergency/^ursuit vehicle operatiosvt>cdicy & procedures 

4.00 HI sfffflBPnnar/feaqgiy law update 

3.75 BiysiGal wellness pi . uji.aas 

3.75 Ctimes against p tup erty investigatiGn 

3.75 Needs of victisBB/idtnesses 

3.75 Xnterview/interriagaticsi technic|ues 

3.75 BacXgroundi investigation 

3.50 Arzest/search and seizure law iqxJate/review 

3.50 HanSling personal stress 

3.50 Employee assistance programs 

3.50 Special needs of children as victims/witnesses 

3.50 Crimes against persons investigation 

3,50 Unarmed defense tactics 

3.50 Instructor develoiiBent 
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AWWiDJLX H 

Remk: Qcder of the Ibp 15 Dogree pf need Naan Scxxres by Agency lype 



ins 

115 



ERIC 



VQSE^ 9$ Wm^ W fmi^ Turn 



4,33 Arrest/search and seizuzne lav i^sdate/review 

4.00 Pol to zepoart writin? sidlls 

4.(K) IntGsvie^^inbeoagBtlfin tectmiqpes 

3*66 QrisdJiaVclviVVi^affiauB liability/^fioezs and agencies 

3.66 B mc gs nc ^ /parsait vehicle apeaosit&rpoSdciss and pnxsedures 

3.66 Davelcping sqpeEVisar sUdlls (tmt superviscacs) 

3.33 VxxpacdUng to and testifying in crisdnal, cdvil, and 

adstlnistrative 'OnfiTC^in 

3.33 Use of fcaofr-yalicies and tacfanigfues 

3.33 Ml Hrtffltwanar/felony amst Isms idiid prooedupes 

3.33 ftoapcns pcEMStioe/qpialificatian 

3.33 FaniliazdzatiGn w& use ctf ccBputecs 

3.33 FID piujiam developnent 

3.33 InstsuctcST devedcpnent 

3.33 Badkgrtsund invBStigatiat\/selecticn standards/assesaoent 



Oounty AgeaidLes (N»60) 

3*83 Cri&QS aaainsti perscns inwastigsifciciti 

3.68 crte against pniiecty invesUgatlan 

3.68 XntervieM/intffinngatiGn teciiniq[Lies 

3.58 cxifflinaVcivil/vioBrious liability of offioers and agencies 

3.56 NacoQtiq/Vioe cxines investigatiGn 

3.53 Drias soena doctaaentation and evideaioe adHecAixm 

3.53 OsvelGping i n iSooa a nts and other infoaaration sources 

3.51 Qrisis interventicn 

3.51 EkQexgesv^/lsursuit vd^ide cperaticn-policies and prooedicres 

3.^ l^eleocuBBunicEttiiCBis operator/disiatcher sScills 

3.45 BalioB r e saponse to child abuse/sexual assault/haglect 

3.43 Balioe nqscrt uriting skills 

3.41 Officer survival sidlls and technit^ies 

3.38 v^sifaal ooBiBmiGatiGn skills 

3.35 Handling personal stcess 

3.35 Photography and videotape techniques 
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Mean Item 

3.79 Intarview and intensogstlon tectmicpies 

3.68 Bnexgency/^xxrsuit VBhide cfseCTtion-policles and pnxaedures 

3.65 Mice an^part writing sidlls 

3.63 QdfiiiBV^viVvioarious li^dlity/Gl^ioexB and agencdfis 

3.62 offlosT survival and tpct mi c pips 

3.62 Crime against peopecty investigaticns 

3.61 Qriaes against pBiacam investigations 

3.59 Qciaie scene docupgitation & evidQioa co ll e c tion 

3.56 Axvast/Bearch & seizure law update/review 

3.53 PDlice re s po n s e to child etaOBB/cbild sexual assault/neglect 

3.51 Qdsis intfitvaitlon 

3.48 Narcotic/vioe cariaes investigation 

3.44 Mi fsdpff. mncar/teltsny axxest laeus and pcooedures 

3.43 Ylse of taos/pcHicdes and techniques 

3.40 RsBidling personal titeeuB 



other Acjency Types (KN9) 

3.66 l^raf f ic lav enfbroement 

3.66 Officer survival skills and techniques 

3.66 x^oXioe i < ^»ct writing didlls 

3.66 Use <tf foLoe^j&Licy and timiuii<|iips 

3.66 I f ^ i^^iffffl fi mynd ^ftit'i ^ny ft i iyMi.. laws and p p" " w^w ps 

3.66 Wnwpnns ppMtioe/qi wl 1 f I cation 

J. DO UWX pttX36CallTBa/ent01XijRBira 

3.55 Arxest/search & seizure law vpdate/zeview 

3.55 Criminal/civil/vicarious liabdlitf— officers and agencies 

3.55 First aid sJdlls/CHV'J^^ertification 

3.55 Iteaponding to needs of victisis and witnesses 

3.55 lliterview and intenjpgation techniques 

3.44 General statute i^pdatev'teview 

3.44 Praffic/accidgnt investigation 



no 
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|ipan Jim 

3.83 BBBtgency/pursuit vehic^ GpegcsAlaor'pbXSia^ & tecimitities 

3.83 DevelDpiiigr i nT can a nt s and ottar inSoxmtiGn souraes 

3.83 Q±DS against pcofffirty ixNosti^itim 

3.83 iMscvin^iisbeaaragatian teciaiiiiaes 

3.75 cadsdnaVclviV^doarious liability of officers and agencies 

3.75 Qcim soene d oc u B W Hlalicp and eRfidencae ooUecticai 

3.66 CdxB agaijst pecaon investigation 

3.58 Arxest/seaixfo and seizure lav update/review 

3.50 Ose of toBcae/pdlicy and tffftmliiiie 

3.41 Tcaffic lav vpSsAe/x&riaf 

3.36 Siijexvising cariadnal iiwcstigaticsns 

3.33 General statute vpSatB/TWim 

3.33 Qff.iomr survival sSdlls and tecimiqtjes 

3.33 NarooticvVioa cxise investigation 

3.33 Poliae i Mpo nae to child abuse/sexual assault/neglect 

3.25 Handling pecsonal stress 

3.25 Verbal oomiunication skills 

3.25 Cdsis intervention 

3.25 ^lecial needs <iiildren as victiss^/Witnesses 

3.25 Rjlioe repcrt writing skills 

3.25 iAa:vBillanoB 1:eciini(|Lies 

3.16 Frqparing fbr and testifying in criminal, civil, and 

adodnistzative cases 

3.16 f«sapons p ract i o i /q i « l 1 fic ation 

3.16 Uhaznad dafiense tactics 

3.08 TScaftic/aocident investigation 

3.08 Mifldeanamar/fiaUxv arrest lasis and prooedures 

3.08 Resfsonding to needs of victins and tdtnesses 

3.08 Bsrfdnoanoe rating techndques 

3.00 J^iveniXe lair tipdate 

3.00 Traffic lav taifafoeauait 

3.00 ONI prooedLxrea/entaoeDent 

2.91 Hiotograitiy/videotaiie tectsnicpes 

2.91 conduct of tactical operations 

2.91 Badgground iiwestigatioiVselectian standards/assessaDsnt 

2.90 f^DidliarizatiGn and use of nfupiter s 

2.81 Dsveloping si^esvisor skills (nav supervisors) 

2.75 First aid s3diwaH/tece£ti£icatiGn 

2.75 Kazardous materials investigation 

2.66 Hostage negotiation 

2.66 Data privacy law^—policy and procedure 
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Maan Item 



2.66 




2.66 




2.63 




2*58 




2.58 


WtltLan ^vwml r^ttA ran rfr4T1<t /iMMaolijaa tuMM tfi writilWfl 


2.58 




2.58 


Mhite caciae investigstifin 


2.50 




2.50 




2.45 




2.41 


Time nanageEBcnt theocy^taciinicpjes 


2.36 




2.33 


Secxgidl laxi9pasi9B instxiicticn 


2.33 


Analytical jjiwestioation tachnioues 


2.25 




2.25 


Bsployee aasistanae ntuiidtHB 






2.09 


FID pBPDgiam develc|iBBnt 


2.08 




2.00 


Serving criminal and civil process 


1.83 


Tterrorist/gar^cult investigaticais 


1.83 


Or v|ii in H ?if¥^ csrjiAB irwwff^jl'^BrtrjlQoiP 


1.83 




1.75 


JaiJi/bcxskinQF pocooBduces 


1.30 


Fisii/gasBB violatians investigsKtlcn 
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Mean Itero 

4.00 crisis intecvention 

4.00 oteiaer survival skills and tochnicpes 

4.00 MEOXotic/viae cadioes iji««stijgaticxi 

4.00 ccioe acpdnBb pagBBiiB investi^Btixsn 

4.00 RsUoe t e^ansB to child abiise/seaoial assenilVna^lect 

3.83 ArzesV^search & seizure law x^sdate/reviev 

3.83 CrijBinaVcivil/vixarious liability of offioean^ageicdes 

3.83 Qdse against pnyarty investigatiGn 

3.66 Oenscal fiti rt ii ty > aixi oacdii8B30e 

3.66 B Ber ge nc y /pursuit vebicle operaticxi— policy and techniques 

3.66 DBvelcpdngr infooDants and oQier inftacnation souroes 

3.50 IB tm pan m to s;»cdal needs of children as vietins/uitnesses 

3.50 Police zepoct writing skills 

3.50 Sixcveillanoe techniqaes 

3.33 Juvenile lav vipdate 

3.33 Tcaffic/aocident investigatiGn 

3.33 Itxstogzapfcy and videotape techniiities 

3.33 mbervisw and intecccgation tachnkpies 

3.16 Preparing for testi^ing in crisninal, civil, and 
administrative owns 

3.16 Handling pecsonal stress 

3.16 Traffic lav enfioaxsegDont 

3.16 Crim scene doooaantation and svidenoe collection 

3.16 I2ee of fiocoe— policy and techniques 

3.16 First aid iddllfl/cayicqogrtification 

3.16 MisdeBBanoK/falaiy law vpdate^/^revisw 

3*X6 BUBPHSdl dofiXDSXI ^SCtliCB 

3.16 fteniliarization and use of oonputers 

3.00 Ttaffic law tipdate/xeviev 

3.00 Hostage negotiatiniVccBBMnicatiogi with distressed subjects 

3.00 lieapan practice/qualificatian 

3.00 Bazazdous xsatexlals investigation 

3.00 Supervising criminal investigation 

3.00 Bscfboaancse rating techniques 

2.83 Organized crime investigaticai 

2.83 utideroovesr operations 

2.83 Polioe re q poose to needs of victims/witnesses 

2.83 Fingerprint techniques 

2.83 Conduct of tactical cperations 

2.83 Instructor develciinent 
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DBqgee of Hoed Rsqim 2 (11=6) (Oant«) 



2.83 


EBdogpnound investigFatiav^aelection standazds/assesaaent 


2*66 




2*66 


Dsta Tsrlv&cv law cdlicv and tsECoadunB 


2.50 




2.50 








2.50 




2.50 




2.33 




2.33 


Wiite collar crise iiWBStl^Bticn 


2.33 


1>if<r»h/Tsanf\rrla iniinnrBlil" 1 it 


2.16 




2.16 




2.16 




2.16 




2.00 


Kcltten ocsmnicacticn addlls txa^xxaact writina) 


2.00 


Socxsnci lanjua^B insEtxuctJbcn 


2.00 


C&zeer Flanniiig^cie^^ 


2.00 


Maroiramicgtion qpeaktar/dispa^ehar s9dlls 


2.00 




2.00 




1.80 


FID pTogrum dsvelo|iBBnt 


1.66 


Analytical investigative teciinic^ies 


1.50 


JaiJLHboGSdbng pccceduras 


1.33 


FisVgane violation investigation 



1 
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0mm fff 3 (n»33) 

3.69 Ctine against pexson invw^igaEtian 

3*fifi ^^frnA fiCBufiflfe 1389ISBB!!vV lIMBfiCUB£iOKI 

3.60 BDlijoe xspooct vritin? s9dlls 

3.57 mtxxAic/vim crinag iwBstiqation 

3.51 QriainaycdviVVifiarlcTiiB liability of agaides/offiQerB 

3.51 Officer survival sJdlls and tedmd^aes 

3.51 DewslGFRsit of infoooants/odtisr intaaation souraes 

3.51 Ztiberviar and inbesxogattiOR tedaiiqtues 

3.48 Aczest/seaoxii «ml seiioee Ibev i^date 

3.48 BolioB g eapon s e to child abuse/seiKual assaulVnaglect 

3.39 General statute ad ocdixianoe i^^dta^te/zovieir 

3.39 KisdaaeancfT and ftelopy Ism ^pdate/rsview 

3.39 DHI pPDOBdoPBa/gnfoiccmaBt 

3.36 crisis inberwaition 

3.36 Etoargeixy/pursuit vidiide qpacaticn 

3.36 itatfflc and aoddent invastigatiGn 

3.33 Staparing £Qr and tes^±eying in cxiaiined, civil, and 

aAidnisttatlve cases 

3.33 nhasned defisnse tacA^ics 

3.30 First aid iddUfl/CSS^raoertlficatian 

3.24 J\xv«ille lav update 

3.24 Wntqinns practio^iywl if ination 

3.21 Tcaffic Isv i^date/SBvletf 

3.18 Special needs of diildroi as victiins/witnesses 

3.12 llkaffic lav enfiocoBBiBnt 

3.12 Oae of fuLUB v oUcy and tectmiqaes 

3.12 RaspGndingr to the needs of victiais and witnesses 

3.12 Data privacy lav policy and procedures 

3.06 Bazardcus mberials iiivestigpticns 

2.97 Vedsal occnunication skills 

2.93 surveillanoe tedmiqiuns 

2.90 st]0togra|tiy/vidao tape tectaniqiies 

2.87 Odnduc^ of tactical cp e i at ions 

2.87 Fingerprint techniques 

2.84 Supervising cxininal investigaticffis 

2.81 Riysical iiellness ptutfian i B 

2.81 Qriine prevention technixiues 

2.78 HoGEtage negotiation 

2.66 Budget^^zecoKds nenagesnent 
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Degree of mcA Itocdani 3 (N»33} (Oont.) 









Analytical iiwestigatlcn tecimiqpes 


2.63 






TVKMilfinincr iniiiinj \3 1 Jiiii tsdHlliBt f Tywu nin mhi ^ 1 tu u ml 


2.53 




2.51 




2.45 








2.42 




2.42 




2.42 


IJkxlBKocwEHr cfposcsticns 


2.39 


y,qyv7(i* xBlstlions issuBS 


2.30 


if^^fft ^^Tpy f«!Hinf* ^nw*^i^p^1^ 


2.18 




2.15 












1.97 




1.90 


Jail/boGidngr pcooedures 


1.87 


Org^nizeEl crise invesstigation 


1.78 


FID pLogram develG|inent 


1.75 


Instxuctor d0tfBtlo|iBBnt 


1.72 


Sacvinj cirininal/civil pponapff 


1.57 


Jail otieratig^amvigBiiiifM iti 




gftoond liHTywig'p instcuction 


1.48 


Ti^gaam violations 
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Mean X£a» 

3.60 Interview and intemagaticn techniques 

3.56 Q±iB against laxinrty ixivestigat^ 

3.52 cadaB agaiisst person iiwostiigatian 

3.50 Offioer sursdval skills and iBfimlqiiPw 

3.44 Odbis intervsnticn 

3.40 Bnergency/lMCsuit v^iicde apeaoatim 

3.40 nBoaacitic^vim oisaBS inrastisatiQn 

3.36 CriBBe scene docsuoentation and evidenoe cxOlection 

3.32 HiadeBBanar/fiBlfaiy lav uixiBte and rsvietf 

3.29 Police zipcst writing skills 

3.28 Arxest/seaxch & seizure lav update/zevistf 

3.28 General statue and ocdinance qpdate^/keviehr 

3.24 Traffic law up^tatB/vep/ima 

3.24 Mioe x eq?op se to child e^use/seaoi&l assaultv^ieglect 

3.20 CriBiinaVcivilAicariaB liability of officers and agencies 

3.16 Use of tooe policy/tachniqpies 

3.16 Develapskent of infamants/other infooation sources 

3.16 DNI ptDoeduree/enfiacoement 

3.12 Ttaffic la»r enfoBcoaaant 

3.08 Veojaal oamunication skills 

3.04 Handling perscsial stress 

3.04 Flist aid skill^CI^''rBfr8ahBr 

3.04 Qrine prswention ted hn i cp Ms 

3.00 Beapon se to needs victiias and %dtnesses 

3.00 Woapms practiae/qBal ifionticn 

2.96 Fn^aring fior and testifying in criminal, civil, and 

adbidnistration cases 

2.96 Kdtten oaaamioaticn s9dlls (nan-xcfxart writing} 

2.96 ^»cial needs of children as victise/witnesses 

2.96 Ttaffic and accident inves t igati o n 

2.84 Hostage nagotiaticn 

2.84 SurvBillanoe tadmiqpes 

2.84 Gdnduct of tartifal cfscaticns 

2.84 Bazaxdcsus aotarials investigaticn 

2.84 Faniliarizaticn and use of ocBputers 

2.83 SK^exvisdng cxiadnal investigations 

2.80 Jw&nUB lafv i^date 

2.80 Fbysical wellness piujiaubi 

2.80 iftBinad defens e tactics 

2.76 Data privacy law/policy and prooedures 

2.64 O^eccDsiunicatioiVdispatcher skills 
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Dacfree of Wnrrt TTrrylcm 4 (N=45) (Ocnt.) 



2.64 




2.60 


{fxi^ogjpqp^ 81x3 viiiec>"'t2p0 ^ectinii(]a68 


2.58 




2.56 


BBorfiscnanoo sstinQf f-gif^ii'f^y^ 


2.56 


IMtoxDOVBtr apscstions 


2.52 


Analytical iimastigBtian tactmiques 


2.48 




2.48 


analysis t**'"f?*T^^yy 


2.45 




2.40 


Ifltbcor xelaticsis issues 


2.36 


Tetrixttist/gang/oocu^^ insffes^9Sitions 


2.36 


M^te*«Llea: cadns investi^rt^an 


2.36 




2.32 


Tisie nonagenBRti t^iBory/tsciinl^ues 


2.29 


DsraiSxspingf supscvisoc addlls 


2.29 




2.^ 


Efflj^G^oe aasdstance prooeAxres/prograoBB 


2.25 


^ SNBQPBBTHSB 


2.20 


Fingggpirliifc tectniQues 


2.20 


MBxsiQBnent txan ©ffecftivsriBss 


2.00 


Serving crininal wnA civil pnxsess 


1.96 


jjQcuiil IsnpiaQB in^mctdcn 


1.68 


Jsi3^l30Q3cis)^ jpnnffp^^?^.^i^ffff 


1.56 


Jail/cfXHcatloni and BBnagGBneait 


1.52 


FistV'game violaticais 
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DaoPBB a£ yfy^— flffyl^ «^ (N»52} 

USD nm 

3.90 Intsavicw/intemsgaticsi tecfsiicpes 

3.80 Qrias agaixist pcopecty investigatlfin 

3.74 Polioe zepoart writin? skills 

3.68 CrlBift soBne ilti<iiBiBfitet4flB/fivldflnoB ooUoctlan 

3.68 Qdnes aQAin^ peaamw investJ^pEKticn 

3,63 Criminfll/civil and vicarious liability of offioecs/agencles 

3.61 Qdsis intervention 

3.57 fisexgeaicy/^pursuit vehicle cperationi/^Qlicijes and tedmiiijes 

3«% RdlOB XBSDOnSB to <^nrt i>l»<«»y i B«inii>1 aiaaaail A Maril n pt 

^ "^^^ 4^ ^^WM^^^P^I^^^P ^^B^^^B^^p^^l^^B S^v^^r ^^^^^ ^^^ftmpB^^ViV ^^^P^^^M^^^^^P ^^^^^^P^^^^^^"^" T^P^^^^^I^P^WW* • 

3.55 Genexal statue and cniixianoe ifxiates 

3.49 NaroQtic^M.oa criaes investigation 

3.49 Misdeaafwaiog/felcgy arrest Ismb and pcooeduzes 

3.48 BondlingF peasonal stress 

3.45 UJianBad dle£eiise tac^iics 

3.44 Arrest^seazcti and seisnire lav i^xSate 

3.44 Officers survival sidlls and tectmifipses 

3.42 verbal coBBimicatian skills 

3*41 UEie of fp rpey^policiff's and pcDoadures 

3.41 Police r a q p ome to the needs of victims and witnesses 

3«35 Dsvelcpdnof infomants and other infomaticn scuroes 

3.34 l^affic lav i^date/revistf 

3.31 DHX pBreoBdapaa/en foro enenb 

3,26 s&ecdal noods o£ ciiildicn as victims/witnesses 

3.25 Fir^ aid skill^/CHV^PBoertificatifln 

3.22 Wfvipnnn pcad^oe/^ialification 

3.19 Jtiraiile iBst iplabB/zeviev 

3.19 Traffic lav enCoonenant 

3.11 Qgndacting tactical Gpenttions 

3.05 Trafficv'accident investigaticsi 

3.03 Crine pcetvaition tftchnicyifWi 

3.03 Data privKiy Imi/policy and procedures 

3.03 Knepuring for testitying in criiBinal, civil, and 

^y^Bi^Tv^ at'j*M [ ^4x gft GS&96S 

2.98 Itotograitiy and video-tape technicpaes 

2.96 BudfcsstyrecGCDds stEffiaoBBent 

2.92 ItertaBBnce rating tedtmiques 

2.90 Sii^servising criminal investigations 

2.88 Hostage negotiatio^/ccsraaiioation with distressed s^jects 

2.88 Fingerprint tecimiciues 

2.88 FmniHnrization with and use of oonputers 

2.84 Riysical wellness p ixx i r ai a s 
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2.80 Ktitten coDBunication skills (nan-polioe report writing) 

2.80 BK^ogpnound investigaticarv'selection standards/assesanent 

2.76 Surv«illai»e tedaiiqaBs 

2.72 Hazax^jaus watffiinlB investigation 

2>70 ISndesRxsver operatims 

2.70 Analytical investigative tedmigues 

2.70 Qriae analysis tedmicpies 

2.68 OeveXopincr supervisor sldlls (nev supervisors) 

2.56 fio pragran dstfelfiiaent 

2»52 MEmaoarafit tsan sffsctivenoss 

2.46 cultural awareness 

2.44 Iterrorist/gans/^cult investigations 

2.41 X^tear relaticsis issues 

2.29 Tiae Banagement theocy/tecimiqiies 

2.25 career pOanning/devBlGpnait/retiresi^ 

2.25 !teleooBlflunlca^tilC3ns operatca r 

2.19 Ittiite-Gbllar criaie iiwestigatitsn 

2.13 Bqployee assistanoe prooedures and ptoy a m s 

2.07 Xnstxuctor develqpneRt 

1.98 Jan cperaticaVtenajeanent 

1.88 Organized crine investigation 

1.80 Serving criffiinal/civil p rooes s 

1.72 Jai^/boolcing pxccedixtes 

1.64 Fi^game violation investigation 

1.48 Second language instruction 
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3.93 XAtervifiM/intemagation tedtsiixssea 

3.85 CrisB soane docunKntBtiayevidonae oaiUectiGn 

3.81 Criudml/civil and vicarious liability of offioexs/agencies 

3.73 Qrlfiis interantion 

3.71 Crise against pcopeKty investigEttion 

3.67 oeeioeas survivBl iddlls and tectmi<|QBs 

3.67 fblioe xxspart urUtixq Skills 

3.65 Arvest/seaz^ and seisEure lav update 

3.63 Karoatic/vioe criass imstigaticsn 

3.61 crimes against pecsons investigatiGn 

3.59 Bnexgency/lpursuit vehicle cperaticBV^oilicies and techniques 

3.59 Polioe res^ w ns e to child abus^sexual assenat/neglect 

3.57 Dsvelcping infonoants and other information sources 

3.49 Jlxvenile law pcooedurss 

3.49 Use of fttnofi/jxalicies and procedures 

3.46 Wroipons pnK^^oe/qfLialificBtiQn 

3.44 Misdaaaancc/felct^y arrest laMS and prooeduzes 

3.42 unanaed de£snae t^jtics 

3.40 Keparing to te^ifying in criminal, civil, and 

admini^xEitiva oases 

3.40 Kandling pBirOTnal stress 

3.40 Resqpoending to needs of victims and witnesses 

3.36 Vsdaal ocaunication sKiUs 

3.30 Fhoftograiiiy and video-tape tachni^aes 

3.24 fqpecinl needs of child£«i as vict£ns/tfitnesses 

3.24 Oondjcting tactical operations 

3.24 Data privacy laMr/^poilicY and pnxaedures 

3.22 Traffic law update/resdew 

3.20 GowcaX statue and oecdinanoe qpdates 

3.16 niyaical wellness nmgianm 

3.10 OKI | a xo e du reg/enf t ttiuHwiHi it 

3.04 SurveiUanoe techniques 

3.02 'ttaffic/aocident investigation 

3.00 Fingscprint techniques 

2.98 Traffic lav csifexccesBnt 

2.95 Crime prevention techniques 

2.95 si()ervdsing criminal investigations 

2.91 Kasardous materials investigaticn 

2.89 First aid sldlls/aiVtesertification 

2.87 Budget/reoards management 

2.85 Hostage negptiatiozVoccBunication with distressed si^jects 
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2.83 Written ocDiunicatian skills (non-pGOice report writing) 

2.79 BEn&i3JLsrisKtii3n witb sdxI use of <xn|3UtBCs 

2*79 Badogmaid iiwestigatioViBelectlon staniaxds/assesaDeait 

2.75 TtBcrocist/gang/GuIt investigiations 

2.73 iMezawar €f»xations 

2.70 itinlytlcal imestigBtive tecbnixpBB 

2.64 Qriae anaOysis tectanigiies 
2.63 TlalaoaBuniCBtions c pe cato r 
2.1^ QiXtiic&l flMBZonesB 

2.S5 latar SBlatiens issues 

2.46 {tiite-ooOlar cxine izxvestigatian 

2.39 Dsvelcplng supervisor skills (new supervisofrs) 

2.37 F3X> prcj g iam davelc|aant 

2.36 c&xoer idain)in3Ai8weilG|neRt/reti2^^ 

2.36 DBifouuanoe rstin^ tsedhniiiiiBs 

2.33 Znstzuctcor deweli]^iait 

2.22 Qoconl lan^^iage instxuc^iicsi 

2.20 Biplcyee sndstanoe p r' y ' ^ TPgff end pr n gra ii ffiy 

2.18 Serving cciainaVcivil p ruoe sB 

2.14 OODgenissd cadine investigstion 

1.69 JaiVboQking prooadoces 

1.65 Fisto/cfBsm violation inwestiqation 
1.65 Jail Gpecation^AnanagesKnt 
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Mean Itan 

3.92 CciaB ai^aiist property investii^Btion 

3.78 Interview and interrogation tacbni^jes 

3.75 "Bmegm x ^ /pacmit vi^dclfi qpecation and canooedures 

3.75 Qdb» agaiiiat psraon investigations 

3.64 Ctiadnal/dvil/'.icarious XieOAiUty of officers and age9x:ies 

3.60 Arrest, seazdi and seizure i^xSate/reviev 

3.60 Balioe report writing skills 

3.60 CriaB scsene docunentation and evidence oollecticai 

3.53 Qdbsis intervention 

3.46 VbzIslL omTOBiication sidXls 

3 • 46 Vl^ * ^% * ff***B T wr ^ ^f^1 'Pi iy Ibm^ i^pdscte^^cBview 

3.42 Oae of fiscoe/jpolicy and pcooedure 

3.42 Developing infoooants and other information b u x iiuis 

3.42 Bolioe mnpc s nm to child aibuse/sexual assault/neglect 

3.39 ttaffic lav update/resriew 

3.39 fijptyrfal needs of chUdren as victias/hdtnesses 

3.39 Naxootic/vioe criaes investigatiGn 

3.35 General statute and ordinmoe i^date/rsview 

3.32 Offioer survival skills and tectini(|i2es 

3.25 JMnile laif i^idbate 

3.25 Traffic law enforosoent 

3.10 First aid ski 1 1 fj/CCTyteoertif ication 

3.10 iftianosd dedEsnse tftfft iCnB 

3.07 SurvcdXlanoe teciniijues 

3.07 HtwiTrtniiB Boterials investigation 

3.03 ^sparing for and testiiyincr in criioinal, civil, and 

administrative cases 

3.03 Bolioe re q po n s e to the needs of victiss and idLtnesses 

2.96 Hostage negotiation 

2.96 BacSggrcund investigatiorv'selection standanJs 

2.92 Ocine prevention tecfanigues 

2.92 Data pclvacy lau/policy and prooedure 

2.92 Sipervising criminal investigations 

2.89 !iraffic and accident investigation 

2.89 Hiotogn^ptiy and videot^ te^migues 

2.89 Oanduct of tactical op^»tions 

2.85 written ocnsunioation skills (non-report writing) 

2.78 Uttlercover operations 
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Degree of Waod Itaf^ilm 7 (ll»^8) (Oont.) 



2.75 Itefaum noB zating tecimiqpes 

2.64 Tarzxxrist/gang/ocxAalt investigation 

2.60 Ctiae analysis tactmi^ias 

2.57 IknalyticBl investigaticxi tachniqiies 

2*50 QlTDOL p3ttB)iX)Q^tdtaW6ill!^^ 

2^42 BiysioaX ^nnww tauyanw 

2*42 Biidfcyeit/PBOoin^ BBnajoHioiit 

2.39 DsvelGping supexvisor ^dlls 

2.35 RnBlliarlTfition and use of acopxters 

2.29 niite-cQllar cxins investigation 

2.28 XnstxuctozT dSVelGflQGSlt 

2.17 labor relations issues 

2.10 Tiae mDBgesBBBt tbaocy/tectsdi^ieB 

2*07 Sescvin^ cciniiradi/cdvil 

2#07 inro pi^jrfiHt <lavel iu|iBaiL 

1^85 Sdccnd Ian9fus98 instiuction 

1^81 Fisb/gmm violations 

1^50 J&il/booldxig prooBdiires 

1*46 JfidJ. opgfljaticn^^oBgwj^ 
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3.83 BoBrgency pursuit vsMde operatioiVlxxlicies and tacfaniques 

3.77 Officer survival sldJIs 

3.74 IMfiCVietf anS intezrogBtion tactinii|Lies 

3.67 ca:i3BliiaVciviI/viflari.niw liability of offioers/agencies 

3. $7 Vsrlaal oanunicBtian ^dlls 

3.67 Crisie some doouBentatiaVevidBnoe ooUection 

3.67 Qriae against person iixw^tigaticHi 

3.64 Arvest/search and seizure law update 

3.61 Crisis intarventicn 

3.61 Mice report writing iSdlls 

3.61 Use of fbroev^polioe and tedmiques 

3.61 Polioe r esp o ns e to child abuse/sexual assault/neglect 

3.58 I&ndling psrscaml stress 

3.54 CrbBB against pcqperty investigation 

3.58 Weapons practioes/qualifiGBtion 

3.51 Narcotic/vioe crioBS investigation 

3.48 Developing infonants and otfaeo: infoKBOtion sources 

3.48 Misdfflnflanor/felogy axzest laMS and prooedures 

3.45 Pr^^paration and testifying in criAinBVciviVa<lBi^^)istrative 

3.45 Responding to needs of victiiss and witnesses 

3.45 l^iaxBBd defiense tactics 

3.45 Oonteting tactical operations 

3.35 Genexal statute and ordinanoe i^idates 

3.35 Dkaffic law e nf o c oen g it 

3.32 OMnile la»r prooedures 

3.32 Traffiq/aocdde nt inwest igation 

3.29 Ttaffic law esnfaroesDesnt 

3.26 supervising cciadnal iiwestigations 

3.25 Special needs of children as victiias/Vitnesses 

3.22 cm parecedures^enfarcenisit 

3.22 Hazardous naterials investigation 

3.16 surveillanae technigLies 

3.12 Physical wellness pmgtauiB 

3.12 Hostage nagotLaticffv^ocBBunication with distresses subjects 

3.09 Budget/reoordB aBnageoent 

3.00 First aid skill£vAS!Ms:eoertification 

2.96 Data privacy iBBf/polijc^ and proootae 

2.90 Q±m prevention teciindguss 

2.87 niotocpn^tiy and video-tape tedtmiqaes 

2.87 Eamiliarlzation wi^ and use of ocnputers 
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2.82 Oevtilcpincr s^peKviaar a9d31s (new sqpesviBacB) 

2*77 BsK^SogfTQiaid int^estigs^ticBi/selection standards/assessmeiit. 

2.74 Fingferprint tectmiqpies 

2.73 T^BOxociBt/gang/cult investigaticBis 

2.64 fCcitten cxnBur^oation skills (nanrxepart writing} 

2. 61 UndscocwBT c p Bcrat ions 

2.61 Xabor zeXstdfiRs issues 

2.60 Serving crlmliwycivil pc ooe aa 

2.60 FTO iiLogiam deevelopnent 

2.54 Analytical investigative techniques 

2.54 Ccise analysis tedbnii|ues 

2.51 iftiite-oDllar crine ixwestigaticsn 

2.48 Career planning/dewelcpnesnt/^^ 

2.45 Xnstcuctcxr d0^elG|iDesit 

2.38 tfiBBganent Isbd ciffectiveaiess 

2.35 T toi ^""''B iigiji cat ion cp erat oar/dispatcfaer skills 

2.29 Bfploywi> assistance pax^oedures^'^piEograaos 

2.29 Tine SBnagenent theofry/tedtmigues 

2.10 Organized crise investigations 

1.90 Jail/l3ooking ps^ocedures 

1.71 Fifitv^game violaticn investigation 

1.64 Secxsnd lanouaciB instxuc^icn 

1.64 Jail cffBCStSai^i/iBBiiag!^^ 
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Daqgce C3f Head— Reaifln 9 (Il»67} 

Maan 

3.83 E te tttyerKy /^MCBult vefalble qperation 

3.73 MecviiBir and ixitacxogaticsi techniqiies 

3.64 Mioe xcpoct writing skills 

3.61 Qriminal/civiVVicarinis liability of offioers/ageicies 

^ i^^l^^ ^lv)^^^3BD^3BSI^ J^^J^JSii^Jini^^^^^ ^^3^3Jn^8^3l^fc ^J^RIW^^^S^^^^^^^^^J^^J^^w^^^D^^J 

3.51 BsaaSHrq pecsonal atsess 

3.50 Vexisal ofimmlffltion skills 

3*50 ^kianad d Bfc ans s tiacstics 

3.47 NaraoticvVios oriaes iziwestigptiian 

3.46 Mioft reapcansB to child idauae/aesaial assault/negloc± 

3.44 Aixest/sfiBXch and seizme laif vpOaitm/veifUsit 

3.41 Iri mlaiiMa am rw/ftail raw 2jBM ISXSata/ZSVisV 

3.35 PDlioe respons e to needs of victias and witnesses 

3.35 Dsvelcping supervisor sldlls (new supervisors) 

3.32 crisis intervsntion 

3.32 Crim BomnB dooraBntatim and evidence collection 

3.30 Ccim against property investigation 

3.29 Woapons practioe^qiaalification 

3.26 BiyBical iiellness ptu|Laias 

3.26 f^BBHiarisBticn and use of ooBpubers 

3.26 Baciggroiind inveatigBtion/selection standards 

3.23 Data privacy laMr/^policy and pcooedures 

3.22 BarfdcBBnoe rating tediniqaes 

3.20 Oagilact of tactical operations 

3.16 Special needs of diildm as victias and witnesses 

3.14 Jtnrenile law t^dats 

3.14 Supervising criminal ixwesUgotions 

3.13 General statute and oocdinanoe iqpdate/rsview 

3.11 labor relations issues 

3.10 Developing inforaanks and other informtion sources 

3.02 pro tttcgias dsvelc|ine«t 

3.00 mi prooedurefi/enforcemgTt 

2.89 Hostage negotiation 

2.89 Hazardous naterials iiwestigation 

2.88 crime prevention tednicpies 

2.86 First aid ^dLUg/CHyreoerti f ication 

2.85 Traffic law iipdat^^^review 
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of Mfafid-^te^on 9 (N»67} (Oont.) 



2.83 Sucveillanoe tedmiqaes 

2.80 Mrittfin ofiwnmicatiqn skills (nan-r^part writing) 

2.80 H i o t o gt a it iy «xi videot a p e tocfani^iss 

2.79 ailtiiral atuBzeness 

2.79 Ttaffic lair enSacoegfBent 

2Ww^^ ^^^^ ^^^^^^^^^^^^ ^^^^^^^^^^^^^^^^^^^^ 

•7o HU(ii|Bff/i3BCOP8s siaraQPQBnc 

2»76 Crise analyst tactwif|iiftfi 

2*75 Tra£tic and aooident investigation 

2^73 TiiBB SBna^sniatt ttiBocy 

2*70 C&ieer |]lannixig^(lsve]U3p^ 

2*69 J^T^saring for axA testifying in cciainaX^ civil, and 

adsdnistraftiva cmiftfi 

2#$3 Xkistxuctair dsveXcfsmtt 

2*48 Bnylgyac sfflsdstflsioa pBsgcasiB 

2*45 AnalytioaX investigative tadhniqoas 

2*38 !DBn»idst/9ang/oocuIt investigations 

2*33 Fingexprint tadbnlgiiBS 

2«29 TellffooimxriijooftXoi^ skills 

2.19 ftiite-ooUar cacim investigation 

1*85 QargEundzad cxine investigation 

1*77 Jadl/booking pcooeduxtes 

1*69 Second Xangmga instzucticn 

1.50 Serving criminal/civil pLtxsess 
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Additional Meeds Idoitif ied Isy Bespcndents 
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I^e VBOIey P.D. 

1. Supervisor dev^cpnent (S& nev si^pervisacs) . 
2* ScisdolixiQ systeans* 

3. FirBanas imtsnic^cass course (incluaing range, design, and set-i^, advancsed 

4. DeaXing with difficult/isi»ssibXe oq^cyea^a^endsoirs. 

5. DevelqpDent of rules, regtOatiGns, and praaadores. 

6. EstadaiXl^iing joint pcMors b oar d s — m utual aid agreeaents. 

Babbitt P.D. 

!• Mbtar cycle gangs. 

2. FOlicae ti^partaait pcaicies and ordiiianoes for anew nactjines & 4-^Aeelers. 
Blue Barth County S.O. 

1. lB |3ott 3i x » of ecpaipnent, cperation, repair, and mintenanoe. 

2. Search and rescue cpsrations. 

3. BoOicing lakes and parks. 

4. Aniiaal abuse— crimss involved. 

5. ATV enfocoesaent. 

Bovey P.D. 

1. Joint powers aiymcsQicsnto. 

2. Liability laws itai helping or assisting other d^)artfflents. 
Bcebam P.D. 

1. Evidenoe ooUecticn and handling. 

2. offioer survival techniqties. 

Oiippeua CO. S.o. 

1. Arson l^tvestigation. 

2. course for ^oaily stress to coincide with officer stress course. 
Circle Pines-Ifisdngton P.D. 

1. FID 

2. Re£ce^ier class for veterans {especially law changes) . 

3. Vehicle tows and lafjcunds— legpOL basis for towing, including inswranoe 
cases, DDI, etc. 

dearwater Go. S.O. 

1. Internediate plKrtMgrapi^ oourse. 

2. Pursuit driving course. ^ ^ j 
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Aclditicnal Neeas (Gdnt.) 

Ooak Od. S.O. 
1. Bailiff. 
GocoQcan P.D. 

1. Tcadmingr for CXxmcilpersons (city)— ijnlerstandirg I..E. profession* 
FEodbaalt P.D. 

1. Teaching of wore pro-active, rather than just reactive loetto^. 

2. Re&e^ier course to oover liabilities. 

Bertile P.D. 

1. Better notification of training classes. 
Gaylocd p.D. 

1. Detvelop good P.R. Sldlls 

2. Dealing with city oais^eils. 

3. Officer survival on streets. 

GilbBCt P.D. 

1. casting. 

2. Advonoed {jbotogrs^phy. 

1. Hostage negotiations. 

Benn^in Parks Ranger De^. 

1. nreanas instructor refresher ocurse. 

Heron late P.D. 

1. NQtt csioug^ out'-state training oijportuni'ties. 
Hutchinson P.D. 

1. Incident ocnBoanci. 

2. nape sositivity. 

3. Umigration laws. 

4. Qrisiinal law i:pdates. 
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Mditional Naeas (Ocnt.) 

Itasca 0D» S.O. 

1. Boat & %iBter. 

2. Bot^ & evidmoe ceooveety from leter. 

3. Fsdnral oaap ground laws and regulatiosis. 

4. Aison lBU9 ffid investiigatian. 

5. Ibrxanfe actions (inter-state) . 

6. juvenile investigaticn inespcnsibilities. 

7. lost pexscns (field or %pooiXUaid) . 

Jackson Od* S.O. 

1. OooKdinating aaulti-jurisdictiaal investigations or lauctual add xetiaests 
(drugs^ drcMniJigs, seaiciies, etc*)* 

2. ftovidin? contract servioes to other jurisdictions. 

3. Dealing vlth county boards, city onsidls, etc. 

Jadcson P.D. 

X. Botlioe driving tecteiiques. 

Renyon P.D. 

X. BftOic relations. 
2. Biployee relations. 

Kinney P.D. 

X. Arson. 

laXe City P.D. 

X. Plaster casting, etc. 

Xindstrcn P.D. 

X. Rjutine tactical patrol of districts. 

2. Qrins pcevention activities for patxoa vhile on patrol. 

3. tadXiarity: found wes^jons, seized weapons: sa&ty. 

Mahnooan P.D. 
X« Fingerprints. 

2. Cclins scene evidawe collection. 
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AdditiGnal Needs (Cdnt.) 



Maple Grave P.D. 

1. Dcugr education — in the schools. 

2. career infboaation fcjir L.E. 

3. Juvenile Specialist: cpvexaU scbool liaiscsn— dealijicr with schools, 
adsinistcations, teachess^ JdiSs* 

4. fttolic speaking presentations. 

5. m-depUi fXBputar training/analysis. 

Marble P.D. 

1. xnteraction with county attorney's office. 

2. Officer court training. 

McJiBOd CD. S.O. 

1. Violent death and rcfabery investigaticn. 

2. IftiarBied defense tactics. 

3. cult investigation. 

McDovitt a\3wn&hip P.D. 

1. Dealing with adolescent sex offenders within and outside of family. 

2. Dsalixigr with laeattally ill and retarded. 

3. Agpricultural crimes, specifically livestock theft. 

Melrose P.D. 

1. Police report writing eqvindod to include senteaice structure, punctuation, 
etc. 

Msidota Heights P.D. 

1. crav identification. 

2. Officer survival for wonen. 

3. )9[)otgun training. 

4. H^-24 training (including expandable baton) . 
Hille lacs CO. S.O. 

1. Profiling of ooeplainants and suspects. 

2. Topics for rural lav enforcenent. 

3. Dealing with high risk calls without backup. 

4. Classes offering ideas and sources for grants and funding. 
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lld(iitifli»l Neeas (Qant.) 

Ninnsapolis Bazk P.O. 

X. Mice candidata xecxuitaaent. 

2. pursuing altornative souroes of £\&xiijig. 

3. Ifsdia XBlatlans. 

4. SUDGfEvij^m aeuiinciftil IntenisiiiPB. 

5. Bsstait of fiQa3elXeno&--fiBintainiiig enthusiaan and aotlvBticn. 

6. sensitivity and effective handling of violatoas/axxestaes. 

MinnesaitB State fistcol 

1. Report ^odLting. 

2. Street survival — approach to mo tori st. 

3. DBBler law. 

Nev Soandia Tbunship P.D. 

1. Htsrkixig with suicidal persnm. 

2. IfQQpe on abuse. 

No33Dan GO. S.O. 

1. A 2-da/ refresber of laws and changes (every 2 years) . 
Nav Brighton P.D. 

1. Qamunlty or pxablem orioited policincr. 

2. Inteasal affiaira inveETtigation. 

3. Pcqperty/evideDae aaterial. 

4. Madia x^^lations and pcactioes. 

5. Arson* 

6. mtTGl distriJ3uticn, deploynient, and sciieduling. 
lUeu Prague P.D. 

1. lav iiipdates. 

2. Itiysical %feUness prograsn for officers, incauding handling stress. 

3. Crima soena investigation, ooUection, and preservation of evidowe. 

4. Intervifiir and interxogaticn. 

5. Bnargency pursuit and vehicle operation. 

6. Felony stqps. 

7. Hor to use and develop infonoants. 

8. Qrisis and hostage intervention and negctiaticsi. 

9. videotaping crine scenes, tectanigues. 

10. fiaeqpon gualificaticn. 

Hearth Branch P.D. 

1. Range officer develoisient. 
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AddULticsiaX Nee^ (Oant.) 

Qccno P.D. 

1. Adalic zelatians skills tar patrol officers. 
Rochester P.D. 

1. Basic SLR camera operations and techni<|i3es. 

2. Advanced SUR casneni operations ani technii^j^Lies. 

3. Vixieo oaneia opetatiois and techniques. 

4* ReocQcds • iWTv y|ti' 'i wf !t desjj^nif ispXessEsitation^ and cpecatin^ metliods. 
RxSefoccI P.D. 

1. Rjlioe ethics and pKOfessionalisn. 

2. Rasponding to modem social jxcdblcsBs: 
~~ wonen's i fiffliffff 

— aging 

— dysfuncticnal families 

— disabled and distressed 

3* Rssponding to ci^dl dilutes (Ixisiness lat/, rsaital/ divoroe, custodj^, 
evicticn«> etc.). 

5* R re|> airing businasGh*li)QB wosdc pscoducts, office {xrooedures, pi^lic WBgs, 

6. Cbardinating and developing team woKk with social service agencies* 
7» Rasolving intei>-offioe and iitter-agency disputes, conflicts, petty 
attitudss* 

8. en fo EoeBgnt^s xde as a ooBBamity resouxx^e, referral agency and 
inedxatosr* 

St. Joseph P.D. 

1. Liquor laws update. 

St. Louis Od. S.O. 

1. Handling explosives. 

2. Dealing with nentally ill people 

3. Identi^ing mid zei^rxding ^xxi esployees other than through prxanotion and 
pay increases. 

St. Louis Park P.D. 

1. Positive ossaadty zelaticns, es^diasis on custcJter service. 

2. Refresher on constitutional issues, i.e., search, seizure, etc. 

3. Refresher for first line sti^ervisory personnel. 

4. Sensitivity training, relating to joincrities. 

5. Handling large deaaonstrations, protests, large public disturbances. 

6. Handling naws joedia and press to insure fair ard aocurate repotti ng of 
events. 
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Additicnad Heeds (Oont.) 

St. Pater P.D. 

1« ZMespeisanal cxnamioation sidlls. 
3, PfiLLe valation sldll;^^taclinii|ass. 

3. Goal aettingt^)pcGblai solving. 

4. Pro^-actSxB patzol pnxaadures/tsciiniqpjes. 

5. listening iddlli/teciinifiaes. 

6. TlialeifeBia skUIs/tachnicpes fac di^patcbeirs. 

^S^^S^^MS^CB^ ^^^^ 

1. Tactical g e ^x a i s e tecijniqpes for snail de|)srt3Bents. 
Shatopee P.D. 

1. Cburses (seaninaxs) for polios offioecs and their families for better 
Spring VaA P.D. 

1. Qrims soens proaessing for patxol (the patzcOiran as investigator} . 

2. RMtogrBEtiy for patrbl (accident & iiwesticFBtion) . 
3* Me need sens affdxdable pucsuit driving training. 
4. Riblic relations liuilding skills. 

Staples P.D. 

1. Burglary investigation— for enall defaztsents iiAiere the ze^jonding officer 
takes the investigation fron step one all the way through court. 

2. Stqpetrvisicn and legalities of hire and fixe tedsilgiies— end pcoootions. 

3. QOam prevention for sfflaller depaztaents. 

4. MiniauB credits xeguired for each 3-year renewal ^iculd be raised to 55. 

5. ocnoad^ relations for patrcd officer. 

lyier P.D. 

1. Radar oertification and reftesher course. 
ISaseca Od. S.O. 

1. Di apa tctaa r skills for dispatch offloers. 

2. Drag identification and enfo rcem e nt fbr aXX offioers. 

3. laMs and prooedures on aloDhal arrest (selling to ninccs) . 

4. How to get rid of police offioers mho should not be officers. 

Ifeuseca P.D. 

1. Training. Kted more at less cost, city does not increase funding for 
pblice training, surcharge is not credi t ed bade to budget. 

2. Bqaloyment ri^^xts £dr nonunion personnel, i.e., job security, overtise, 
benefits, etc. 
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Mditicnal Neods (Oont.) 

WiUaer P.D. 

1* OStioesr dfi^BSise tactics £car *»fVFy| uaaaxna. 

2. lursuit and deSeansivs driving. 

3. Use of ctwmioBl veapcns. 

Winttocp P.D. 

1. SIfyuazn (weather I.D.)* 
Moic^ihingtan P.D. ' 

1. Felony v^de stops. 

2. Misc. vehicle stc|)8. 

3. Btiilding searches and entry. 
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